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2.3 MILLION FOLIOS ON
THE REGISTER
+1% SINCE 2019

INTAKE: 173,590
-18% SINCE 2019

OUTPUT: 149,306
-28% SINCE 2019

10.7M ONLINE ACTIONS
+5% SINCE 2019

FEE INCOME: 60M
-14% SINCE 2019

EXPENDITURE: 30.5M
+5% SINCE 2019

529 STAFF MEMBERS
SAME AS AT END 2019
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ABOUT US
OUR ROLE
The Property Registration Authority (PRA) was established on 4 November
2006 under the provisions of the Registration of Deeds and Title Act 2006.

OUR FUNCTIONS
1. To provide and maintain a system
of registration of Titles and Deeds
in accordance with the relevant
legislation.
2. To promote and extend the
registration of ownership to land.
3. To deal with applications under
Part 3 of the Landlord and Tenant
(Ground Rents) (No. 2) Act, 1978.
4. To keep the Minister for Housing,
Local Government and Heritage
informed of progress in relation
to the registration of ownership
to land and to assist him or her
in the development of policy in
relation to such registration.
5. To provide reliable and
comprehensive information and
certification services.
6. To maintain financial viability.

OUR VISION
A secure and fully electronic
property registration system
contributing to economic and
social development.

O U R VA LU ES
INTEGRITY - We care about our culture and

the ethical tone in our organisation. Integrity as
the governing ethos of the PRA, relates to our
work in upholding the public trust in both the
integrity of the register and property registration
services.

ACCOUNTABILITY- We promote
accountability and compliance through good
governance and welcome scrutiny and oversight
by stakeholders in our authorising environment.
INNOVATION - We thrive on implementing
new ideas for services and processes and
remain open to change which will assist in the
achievement of our strategic goals.
PROFESSIONALISM - We strive to

continuously enhance professional knowledge,
skills and behaviours to the level required to
deliver excellent customer service.

STAFF DEVELOPMENT - We prioritise the

enhancement of capability through embedded
workforce planning, including performance
management, motivation and engagement and
encouraging all staff to bring their whole selves
to work.

OUR MISSION
Safeguarding property rights and
transactions in Ireland.
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John T Coleman
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Authority
Member

Deirdre Fox
Authority
Member

Gerard Long
Authority
Member

Ciara
O'Callaghan
Authority
Member

Helen Murray
O'Connor
Authority
Member

Niamh
O'Regan
Authority
Member

Yvonne Quinn
Authority
Member

Colin Ryan
Authority
Member

Members of the Authority are appointed by the Minister for Housing, Local Government
and Heritage.
Niamh O'Regan was appointed to the Authority in August 2020.
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CHAIRPERSON’S
FOREWORD
casework, and to their colleagues
working from home. The combined
efforts of the entire workforce
contributed to the high levels of
business continuity achieved as the
Covid-19 emergency deepened.
The Authority itself quickly
transitioned to holding its meetings
It is my pleasure to present the
virtually. Indeed, all other PRA
Property Registration Authority
meetings and forums were
Annual Report for 2020 to the
conducted online including staff
Minister for Housing, Local
awareness sessions, performance
Government and Heritage.
reviews, training courses, annual
business planning reviews,
This report records the activities of Management Board and all internal
the Land Registry and Registry of
staff forums. In December the
Deeds during the year. It contains a State Property unit organised
Statement by the Accounting Officer a virtual information event for
on Internal Financial Controls. As
the Authority’s public sector
required, the PRA has furnished
stakeholders.
a comprehensive report to the
Minister confirming compliance
One of the highlights of 2020
with the Code of Practice for the
was the 47th Registrars of Title
Governance of State Bodies –
Conference held during November
Business and Financial Controls.
in conjunction with Land and
Property Services of Northern
Globally 2020 has been an
Ireland. Continuing a long and
extraordinarily difficult year
venerable tradition this conference
that will remain in the collective
went ahead, the first in its history
memory due to the devastating
to be hosted virtually. It is pleasing
impacts of the COVID-19 pandemic. to note that feedback from
During this year the health and
attendees from across the common
safety of the Authority’s workforce law jurisdictions highlighted how
and customers was of paramount
beneficial it was.
concern. The challenges posed
due to restrictions on movement
At the end of 2020 there were over
and safe physical distancing were
2.3M live folios on the National
overcome by remotely enabling
Land register representing 93%
staff to work from home, where
of the overall land mass of the
possible, in line with Government
country or 89% of overall titles.
and HSE guidelines. Although public It is satisfactory also to note that
counters were closed, the use of
the PRA can report that it received
online helpdesks was optimised
fees of almost €60M, while total
to continue to provide support to
expenditure, including apportioned
customers.
costs was €38.4 M.
I would like to pay tribute to all
staff, both those who attended our
offices to ensure the throughput of

I welcome the fact that systems
re-development, promotion of
our eRegistration services and

customer online activity continued
throughout the year. The use
of video on social media was
effectively used to reach out to our
widening online customer base and
also those with an interest in the
Registry of Deeds archive services.
Protection and security of ICT
systems and the National Land
Register remain paramount in
our priorities. To supplement our
technical defences a continuous
and comprehensive cyber security
training program has been
undertaken by all staff and this year
a major upgrade of our data backup
architecture has been implemented
to ensure the security and integrity
of our system and data backups.
The collaboration with the Beyond
2022 project continues which will
re-create through virtual reality,
the Public Record office, destroyed
in the Four Courts fire of 1922.
In partnership with the National
Records of Scotland, Trinity College
and the University of Glasgow,
the Registry of Deeds Archives
Service began a research project
entitled ‘’Comparing and Combining
Early Modern Irish and Scottish
Records’’ with the aim of making
Irish and Scottish record collections
of the eighteenth and nineteenth
centuries more accessible.
In conclusion, I would like to
compliment the Authority
Members, the CEO, the
Management Board and the staff
for their exceptional dedication,
resilience and hard work in
optimising the capacity of the
organisation throughout an
extremely challenging year.
John T Coleman
Chairperson
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THE MANAGEMENT
BOARD
Liz Pope
Chief Executive
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CHIEF EXECUTIVE’S
SUMMARY

I am pleased to present the
Property Registration Authority’s
Annual Report for 2020.
2020 was an unprecedented year,
one which will go down in history. It
brought new and unique challenges
for not only this organisation, its
staff and customers, but for all of
society. We have been living with
the impact of COVID-19 in both our
personal and professional lives and
I would like to acknowledge the loss
and grief felt by many as a result.
While writing this in May 2021,
there is cause for optimism during
the easing of restrictions and the
continued rollout of the national
vaccination programme. There is a
renewed sense of hope, with the
possibility of economic and social
recovery on the horizon.
Looking back on 2020, it is clear
that the National Land Register and
the Registration of Deeds system
are very much relied upon. The
integrity of our data is essential to
the economy, to those who rely on
our services and to the State. As
custodians of property information
since 1707, we are proud and
deeply aware of our role in
supporting the property market and
protecting the wealth of historical
records that we hold.
To support the Irish property
market during the pandemic and
particularly during the early stages

of restrictions, we worked with
our stakeholders and our parent
Department to establish the key
priorities and support urgent
transactions. The property market
has remained resilient and activity
increased incrementally during
2020. The PRA delivered a high
level of service to our customers
throughout - details of intake,
output and services delivered are
provided within the report.

Having reviewed eRegistration
before the COVID period, it
was clear that the take up of
some of the available services
was low. In 2020, following a
business case made by the PRA, a
Statutory Instrument was signed
by the Minister of Housing, Local
Government and Heritage and
the Minister for Finance, to allow
for free registration of mortgages
lodged through our eRegistration
facility. I am pleased to say that
We could not have achieved this
we are now registering eCharges
without innovation and flexibility as and eTransfers lodged through
we developed new ways of working eRegistration. I am confident
in response to the pandemic.
that with the support of our
Given the paper-based nature of
key stakeholders, we will see an
conveyancing, many of our staff
increase in the take up of additional
remained on-site throughout. Like eRegistration services.
all organisations, we needed to
quickly find solutions to ensure
The use of digital signatures in
a safe working environment and
property transactions is another
to enable remote working where
important requirement to advance
possible. From a zero remote
the development of paperless
working model, we are now at a
registration. It requires enabling
point where a significant number
legislation under the eCommerce
of our staff can work remotely.
Act of 2000. Work is progressing on
As a predominantly paper-based
the legislative changes necessary
organisation, this was a significant to explore digital signatures in
and challenging shift for the PRA.
property registrations as part of a
paperless registration system.
As an organisation, we have
invested heavily in digitisation,
Plans are well underway for
moving all of the title information
moving our Dublin-based staff
on the National Land Register
to the Distillers Building under
and associated spatial data from
development in Smithfield, Dublin.
paper to digital. We developed
This move means that the PRA
eRegistration services with
will be leaving our Chancery
paperless registration available
Street offices in the Four Courts
for the removal of mortgages and
complex after 100 years. While
the registration of charging orders this will be a moment to mark and
under the Nursing Home Support
reflect upon our past, the move
Scheme. Digitisation and the
offers an exciting opportunity to
continued development of online
provide us with a modern working
services remains a strategic goal of environment appropriate to
the PRA. Further digitisation is the support the provision of services
key to building efficiency, quality,
into the future.
resilience and workplace agility into
the future.
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CHIEF EXECUTIVE’S
SUMMARY
Work has also been progressing
on the merger of the PRA, OSi
and Valuation Office as Tailte
Eireann. On the 6th Jan 2021,
the Heads of the Tailte Eireann
Bill were published by the
Department of Housing, Local
Government and Heritage and we
look forward to the establishment
of the organisation. A number of
working groups are now leading
the considerable work required.
The headquarters of the new
organisation will be in the Distillers
Building.
The impact of the pandemic has
changed the world of work. Due to
the agility and innovation shown
by all, new ways of working have
emerged. We have learned so
much from the challenges of 2020.
Those learnings continue as we
navigate our way out of restrictions
and develop our future blended
working policy. A new approach
that will evolve and be informed by
developing central policy.

I thank the Chairperson of the PRA,
John Coleman and the Authority
for their invaluable support
and assistance as always, but in
particular during this challenging
year.
Thank you also to the Department
of Housing, Local Government and
Heritage for its assistance and our
merger partners during our ongoing
collaboration as we progress the
merger.
The last word of thanks is to all who
work in the PRA, for their continued
support and commitment and the
resilience and dedication shown
throughout 2020.
Together, we look forward to better
days ahead.
Liz Pope
Chief Executive

“The integrity of our
data is essential to the
e co n o my, to t h o s e w h o
rely on our services and
t o t h e S t a t e .”
6
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2020 HIGHLIGHTS

Business Continuity

COVID-19 has greatly impacted how organisations carry out their work and provide services. Following the initial
lockdown announced during March 2020, the PRA focused on providing a consistent level of business continuity to
the property market and the wider economy as the country moved through the various levels of restrictions.
Two committees were established internally to support the PRA’s drive to ensure business continuity. The Remote
Working Oversight Committee was created to formalise the PRA’s nascent remote infrastructure and to ensure that
remote working is implemented in an effective, productive and supported manner with appropriate oversight and
accountability.
Although crisis led, the accelerated shift to remote working was underpinned by strict project management
discipline, quality control systems and remote case processing procedures, all of which was necessary on account of
the heavy reliance on paper documents to effect registration. This allowed for a gradual increase in the numbers of
remote workers and overall productivity levels as the organisation adapted to the effects of the pandemic.
In tandem with providing remote working, there was also a requirement for PRA staff to attend the workplace to
receive and process paper-based applications for registration. To support this obligation a Return to Work Safely
Working Group was established to prepare and maintain the safe use of PRA offices by staff and customers on
account of the challenges presented by COVID-19.
A key feature of both groups was the willingness to foster innovative ideas and develop these to improve the PRA’s
ability to provide a sustainable and meaningful level of business continuity.

7
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2020 HIGHLIGHTS
PUBLIC SECTOR STAKEHOLDER EVENT
In December 2020, The Property Registration Authority hosted a virtual information seminar for our Public Sector
stakeholders.
The event was organised by our State Property Unit to give valuable insight into how the Property Registration
Authority can provide support and collaborate with Public Sector bodies.
Presentations were given by various units within the PRA with which Public Sector Bodies interact.
The event gave our Public Sector stakeholders the opportunity to learn the practical steps they can take to mitigate
against strategic, statutory and regulatory risk, helping them to comply with existing legislation on compulsory
registration for publicly owned land. The aim of the seminar was to enable a greater understanding of how they
can meet their governance requirements, adhere to policy requirements of their parent Department, enhance their
accountability for, and control over, valuable state assets and fulfil their stewardship role concerning state property.
The seminar was fully booked and audience participation was very evident during the productive Q&A sessions.
Feedback from the event was positive, indicating effective engagement with, and promotion of PRA services to our
public service stakeholders.

8
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2020 HIGHLIGHTS
47th REGISTRARS OF TITLE CONFERENCE
On November 16th, 18th and 20th, the Property
Registration Authority in conjunction with Land & Property
Services Northern Ireland, hosted the 47th Registrars of Title
Conference, the first one in its history to be hosted virtually.
The annual Registrars of Title Conference provides a forum
for Registrars in jurisdictions operating common law land
registration systems to meet and share experiences and
ideas and learn from one another.
The conference was originally scheduled to take place in Dublin and Belfast from the 14th to the 18th of September
with the theme and working title of Safeguarding Property Rights into the Future. However, due to the rapid global
spread of COVID-19, a decision was made in early April to cancel the event.
In September, we began to explore the possibility of hosting the event virtually. It was evident that all of the
Registrars were collectively facing similar challenges in uniquely uncertain times and hosting a conference would
provide a welcome opportunity to learn from each other. We actively engaged with Registrars to gauge their interest
and establish the foundations of an agenda structure. These discussions revealed a large appetite for such an event
and consequently, the PRA and LPS decided to co-host the event virtually.
The planning of the conference presented many challenges including the fact that participants resided across the
spectrum of multiple time zones. It was necessary to agree on timeslots that accommodated the full range of
participants. It was decided to host the event over three half-days in November from 7am (GMT). This proved to be
the fairest to all time-zones and helped minimise screen time.
The theme was changed to Safeguarding Property Rights in a COVID World to reflect the impact of the pandemic
with the topics, presenters and panels agreed with the participants. Liz Pope Chief Executive Officer, PRA and
Christine Farrell, Registrar of Titles for Northern Ireland, Land & Property Services jointly chaired the sessions.
Over the three days, the group shared experiences and learned from each other on such topics as the impact of
COVID on our staff and customers, the implementation of remote working, new threats of fraud and the greater
necessity for electronic service delivery.
Feedback from the event was overwhelmingly positive, as indicated in the sample messages below, received
following the conference:
I just wanted to send my sincerest thanks for hosting such an interesting and insightful conference…you
did an outstanding job in facilitating the conference online. What a feat.
Fiona Harris – Managing Lawyer, Office of the Registrar General – New South Wales
Many thanks for an excellent conference - I think it worked really well! You and your teams did a brilliant
job of organising it. I came away with a number of things to think about.
Jane Allan – Manager, Land Use Victoria Legal & Deputy Registrar of Titles, Land Use Victoria
We look forward to hosting the event physically in the near future, and welcoming our friends at the Registrars of
Title Conference to Ireland.

9
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2020 HIGHLIGHTS
MERGER AND ESTABLISHMENT OF TAILTE ÉIREANN

Architect's visualisation of the Distillers Building, Smithfield - www.bkd.ie/projects/smithfield/

The Project Board established to oversee the merger of the PRA, Valuation Office and Ordnance Survey Ireland
reconvened by Video Conference on Friday 16th October 2020.
The Department of Housing, Local Government and Heritage confirmed its intention to publish the General Scheme
of the Tailte Éireann Bill which was later approved by Cabinet on 6th January 2021. Subject to Government approval,
it is intended that the Bill itself will be published and enacted in 2021, with a view to establishing Tailte Éireann on 1st
January 2022. The Department will liaise with Government and with the Office of the Attorney General in relation to
the next stage in finalising the drafting of the Bill.
The Department also confirmed its intention to establish Tailte Éireann within the timeframe of the development
of the Distillers Building, with the objective of occupation of the building by Tailte Éireann by mid-2022. An
Accommodation Working Group has been established to ensure coordination of the move to Distillers Building with
the overall project leading to the establishment of Tailte Éireann.

10
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OUR BUSINESS

11

Annual Report 2020: Property Registration Authority

OUR BUSINESS
STRATEGIC GOALS 2019-2021

Our six key goals for delivering our vision of a secure and fully electronic property registration system are as follows:

1
3
5
12

MAINTAIN THE
INTEGRITY AND
RELIABILITY OF
THE REGISTER

DELIVERY OF
EXCELLENT
CUSTOMER
SERVICE

OPTIMISE THE
POTENTIAL OF
INFORMATION
HELD IN THE
REGISTER

2
4
6

PROMOTE AND
DRIVE THE
EXTENSION OF
THE REGISTER

A WORKFORCE
VALUED FOR ITS
PROFESSIONALISM
AND INTEGRITY
INCREASE
REGISTRATION
CAPACITY
THROUGH ICT
INNOVATION
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OUR BUSINESS
PROMOTION & EXTENSION OF THE REGISTER

2,332,773

93%

88.7%

318,000

LIVE FOLIOS ON THE

OVERALL LAND MASS

OVERALL TITLES

ESTIMATED

LAND REGISTER AT

REGISTERED AT END

REGISTERED AT END

UNREGISTERED

END 2020

2020

2020

TITLES AT END 2020

Overview and First Registrations

The level of voluntary certification by solicitors in First Registration cases remained very high at 73% of all first
registration applications received in 2020.
The Legal Services Division, comprising staff at all levels from Clerical Officer upwards in teams headed by an
Examiner or Chief Examiner of Titles, supports the processing of applications requiring full examination of title.
Consideration continues to be given to extending “triggers” for First Registration to transactions other than sales and
leases.
A project on clearance of backlogs in First Registration cases, which commenced in 2018, continued and is showing
results in increased completions of casework. A number of specialist legal personnel who were recruited from
external competition panels in 2018 have undergone extensive training and are contributing to this increased output.
Despite the difficulties caused by COVID-19 the arrear in applications for First Registration requiring examination of
title declined to 11,100 at the end of 2020, down from 11,900 at the end of 2019 and 12,700 at the end of 2018.

First Registration: Dalymount Park

Dalymount Park - Google Maps © 2012

Dalymount Park, Phibsborough, first opened in 1901. Subject of First Registration in 2020.
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OUR BUSINESS

Online meeting of the Casework Managers' Forum

Casework Activity

COVID- 19 had a significant impact on the levels of intake and output experienced during 2020. The overall intake
decreased by 37,154 applications to 173,419 applications. The overall output for 2020 was 149,306 applications,
24,113 less than the number of applications received.
The number of applications received was 18% lower than in 2019 with a decrease of 28% in output when measured
against 2019. The intake of First Registrations requiring an examination of title was 22% lower than in 2019 with
output lower by 24%. There was a marginal increase in the level of output for Adverse Possession applications and
a decrease of 32% in the level of Prescriptive Easement applications completed. The volume of Copy Instruments
received during 2020 decreased by 21% with the volume issued decreasing by 30%. Further details are provided on
page 15.
These figures are reflective of the high level of business continuity provided by the PRA during a particularly
challenging and unique year.
Significantly, the two successful eRegistration services, eDischarges and eCharging Orders were able to continue
remotely without any interruption to service levels. In 2020, 37,603 eDischarges were lodged and registered.

Work on Hand

Arising from the PRA’s initial response to COVID- 19 restrictions and the subsequent requirement to design and
adopt new work practices, the Land Registry experienced a rise in the number of cases on hand. At the end of 2020,
80,537 applications were on hand which represents an increase of 41% from the previous year. However, there was
continued progress in the clearance of First Registration cases continued with a 5% reduction. COVID- 19 had the
effect of reducing ‘turnaround times’ – in 2020 49% of cases not requiring mapping and in order for registration were
completed within 10 days. Over 99% of electronic registrations were completed within 2 working days and do not
form part of the work in hand. For further service delivery target outcomes, see page 21.
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OUR BUSINESS
PRA WORKFLOWS

2020

Applications for Registration

Examiners Cases (First Registrations)
173,419

Intake

210,573
149,306

Output

Under Query
Work in
Progress

208,508
12,043

80,537

957

1,154

964

1,911
2,102

Title Plans, Copy Folios, Official Map Searches

Under Query

110,051
132,289
109,919

Work in
Progress

132,648
298
269
1,783
1,615

5,200
11,676
12,267

988
996
773
1,135
358

Under Query

919

Output

5,224

Output

1,066

Intake

6,349

Intake

976

Work in
Progress

4,819

Output

Prescriptive Easements

Section 49 Cases (Adverse Possession)

Under Query

4,791

Work in
Progress

57,233

Output

3,739

Intake

Under Query

10,817

Intake

2019

345
880

Work in
Progress

667

Copy Instruments
23,245

Intake

29,297
21,322

Output

Under Query
Work in
Progress

30,402
159
164
5,603
3,676
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OUR BUSINESS
GROUND RENTS WORKFLOW

Consent
Applications
Completed

Arbitration
Applications
Lodged

Arbitration
Applications
Completed

Purchase €
Applications
Lodged

126

89

109

113

145

263

349

337

316
169
Consent
Applications
Lodged

2019

546

556

2020

Purchase €
Applications
Completed

The PRA operates the Ground Rents Purchase Scheme under the Landlord and Tenant (Ground Rents) (no. 2) Act,
1978, under which owners of leasehold property can purchase their Ground Rent (freehold interest).

Deeds Lodged

•
•
•
•
•
•
16

2020

2019

Deeds
Processed

Deeds
Rejected

Copy Memorials
Processed

Vacates
Processed

160

3,994

2,925

5,223

3,900

4,459

3,524

30,577
21,082

29,280

22,945

REGISTRY OF DEEDS WORKFLOW

375

•

658

•

In 2020, the intake of consent applications decreased by 47% and output decreased by 57%. On arbitration
cases, intake decreased by 37%, while output decreased by 52%. On the purchase money side, intake increased
by 4% and output decreased by 29%.
The arrear of consent applications has fallen since 2019, and at the end of 2020 stands at 157 cases. There has
been an increase in the number of purchase money and arbitration cases in arrear, up from 469 and 1,004 cases
at the end of 2019 to 612 and 1,036 cases at the end of 2020 respectively.
There are 157 consent cases under query, while 612 arbitration cases are under query.

208

•

Satisfactions Official Searches
Processed

The number of deeds lodged decreased by 22% in 2020, and the number processed decreased by 31%.
Rejections decreased by 21% over the year.
At the end of 2020, the arrear stood at 1,860; this is 58% higher than at the end of 2019.
The average turnaround time for processing deeds for the year was 10 days (10 days in 2019).
3,900 copy memorials were received during 2020 and issued within 1 to 3 days from the date of receipt.
The number of vacates lodged and processed in 2020 was 27% less than in 2019, and the number of satisfactions
lodged and processed decreased by 23%.
The number of official searches for 2020 is 658; 75% more than in 2019. 99% of regular searches are processed
within 1 to 3 workings days.
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OUR BUSINESS
COUNTER-FRAUD INITIATIVES

Due to Covid-19 restrictions, the completion of Fraud Impact Assessments took on a major role in facilitating remote
working for staff. All mitigating factors from a fraud perspective had to be considered, to protect the integrity of the
register and the applications, which were being processed in remote workers’ homes.
Fraud Awareness Week ran from November 15th to 21st 2020. Fraud information and Fraud videos were uploaded
to the staff intranet to raise awareness on the best way for staff to protect the PRA and themselves against fraud.
Despite Covid-19 preventing the attendance in person at each office location to consult with staff, the Counter-Fraud
Liaison Officer carried out an Organisational Fraud Risk Assessment online to compile a fraud risk register.
The Counter-Fraud Liaison Officer drafted and published 2 Office Notices. These office notices set out clear and
precise guidelines to assist staff who are requested to disclose data to An Garda Síochána or staff who are required to
give a witness statement to An Garda Síochána:

•
•

HR Office Notice 4-2020 - Protocols for staff who may be required to give a statement to an Garda Síochána (AGS)
IP(CFU) Office Notice 2-2020 - Protocols for Data Disclosure to An Garda Síochána

The Deputy Registrar (Legal) is a member of the 5 Registries Counter-Fraud Forum and maintains close contact
with the registries in neighbouring jurisdictions to monitor developments in property fraud and the organisational
responses to same.

Property Alert

The uptake of our Property Alert Service has continued to grow largely due to the promotion of the service
throughout the year.

Counter-Fraud: Staff Development

The PRA continues to develop staff knowledge in the area of property-related fraud through staff business
awareness sessions and presentations at business seminars. In 2020 the Counter-Fraud Liaison Officer was
supported in attending City College’s Diploma in Corporate Fraud Investigation.
The Counter-Fraud Forum continues to play a key role in developing organisational capability and expertise in
handling suspected fraud incidents. The forum continues to make recommendations to the Management Board
about counter-fraud measures which would mitigate the risks of fraud occurring in the registration process.

Personal Applications Unit

This dedicated Unit processes applications that are lodged by applicants who are not represented by solicitors.
The Unit was established as an anti-fraud measure with rigorous controls to ensure that a uniform approach is
adopted in the processing of personal applications in line with the rules and legislation governing registration.

17
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OUR BUSINESS
COUNTER-FRAUD INITIATIVES (CONTD.)
Counter-Fraud Liaison Officer

The Counter-Fraud Liaison Officer reports to the Deputy Registrar (Legal). Their role is to advise on and implement an
overall approach to countering fraudulent activity and to inculcate a counter-fraud culture in line with PRA CounterFraud Strategy. They undertake Fraud Impact Assessments as required and ensure a consistent Fraud Response Plan
implementation if required and liaise closely with the Personal Application’s Unit.
The Counter-Fraud Liaison Officer acts as Lead investigator, as assigned by the Deputy Registrar (Legal). They liaise
with stakeholders such An Garda Síochána (AGS), Garda National Economic Crime Bureau (GNECB), Criminal Assets
Bureau (CAB), Law Society Ireland (LSI). They oversee any investigation internally with Garda guidance, including the
gathering and safeguarding of any necessary evidence. They act as a witness or assist witnesses representing the PRA
in any court proceedings. The Counter-Fraud Liaison Officer is a member of the Counter-Fraud Forum.

PRACTICE & PROCEDURES: UPDATE
Legislation

In 2020, there was no primary or secondary legislation directly amending the Registration of Deeds and Title Act 1964
and 2006.

Practice Directions

There were no new or updated Practice Directions issued during 2020.

Legal Office Notices

There was one new and one updated Legal Office Notice in 2020:

•
•
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Updated:
New:

Legal Office Notice No. 3 of 2009 - Family Home and Family Law Acts 2009.
Legal Office Notice No. 1 of 2020 - Newbridge Credit Union Limited and Permanent TSB plc.
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OUR BUSINESS
STATE PROPERTY UNIT

The State Property Unit provides support and collaboration with public sector bodies in their property management
and transactions. The unit moved immediately to full remote working during March 2020 and continued to;
•

•
•
•

Support risk mitigation for public sector bodies by assisting with bulk folio ownership updates following
Ministerial transfer of functions or merger of local authorities, thus enhancing accountability and control over
valuable state assets. This can help against financial and reputational risk by preventing inappropriate/fraudulent
legal title from being acquired to vacant or unregistered properties.
Assist with the sub-dividing of large omnibus folios into smaller folios, for easier viewing on www.landdirect.ie.
Advise on all registration issues including high priority housing and infrastructural projects.
Process the majority of Public Sector registrations within a dedicated unit of the PRA, with priority given to
social housing related applications and high-priority applications such as infrastructural projects and strategic
development zones.

The Unit continued to engage with stakeholders throughout the year and organised a well-received virtual seminar
held in December. The unit was also represented at a number of meetings with various public sector bodies. An
article promoting the services provided by the unit was also published in the Local Authority Times.
In addition, we engaged with Coillte on a project which involves the registration of Prescriptive Easements acquired
by that organisation under Section 49A of the Registration of Title Act, 1964. The project commenced in November
2020 and is anticipated to run until November 2021. A project team was established to ensure that these Prescriptive
Easement applications, if in order, are registered in a timely manner.
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OUR CUSTOMERS
SERVICE DELIVERY TARGETS

The closures and disruption associated with COVID-19 had a significant impact on the PRA's capacity to achieve the
stated service delivery targets in 2020. Where targets below are marked as "Not achieved", this is as a result of
these COVID restrictions.

Land Registry
•

75% of cases, not requiring mapping and that are in order for registration, to be completed within
10 working days - Not achieved, as a result of COVID restrictions

•

100% of electronic applications in order for registration (eDischarges and eNursing Home charges)
to be completed within 2 working days - Partially Achieved - 99% completed within 2 working

days
•

95% of certified Copy Folio/Title Plans via landdirect.ie to be issued within 1 working day Achieved





•

90% of Official Map Searches to be completed within 5 working days - Achieved

•

100% of reference numbers for applications lodged by post or at public counters to be available
within 2 working days - Partially Achieved: 90% available within 2 days of receipt

Registry of Deeds
•

100% of all Vacates/Satisfactions to be recorded within 3 working days - Partially Achieved

•

100% of all Abstract details of Application Forms to be available online within 2 working days of
registration - Achieved

•



90% of all correct Application Forms to be registered within 5 working days - Partially Achieved:
100% registered within 10 working days



•

90% of Official Searches to be completed within 3 working days - Achieved

•

90% of all Copy Memorial Applications to issue within 3 working days of receipt - Partially
Achieved

Ground Rents
•

100% of Ground Rents Consent cases, that are in order, to be completed within 20 working days Not achieved, as a result of COVID restrictions

•

100% of Ground Rents applications to be acknowledged within 2 working days of lodgement Achieved
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OUR CUSTOMERS
CUSTOMER SUPPORT STATISTICS
The impact of COVID-19 can be seen in the Customer Support statistics below. Physical visits to public counters
during 2020 fell by 98% compared to 2019, while the number of emails handled increased by 147%.

57,913
CALLS

SEPT. 24 sec.
MONTH

AVERAGE

RECEIVED IN

WITH MOST

TIME TO

CUSTOMER

CALLS

ANSWER

SUPPORT IN

(7,712)

CALLS

2020

2 min.
5 sec.
AVERAGE

TIME CALL
WAITING
(FOR CALLS NOT

33,380

420

HANDLED BY

TO PUBLIC

INFO@PRAI.IE

COUNTERS

EMAILS

VISITS

IN 2020

ANSWERED
IMMEDIATELY)

EXTERNAL SCRUTINY
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Parliamentary
Questions were
tabled by members
of the Oireachtas
and dealt with during
2020.
(10 in 2019 = +170%
in 2020)

520

enquiries were
received from
members of the
Oireachtas and dealt
with via e-mail in
2020.
(199 in 2019 = +161%
in 2020)

8

letters were
received from the
Ombudsman’s Office
relating to complaints
in 2019. 6 cases were
resolved and 2 cases
remained pending by
end of 2020.
(3 in 2019 = +167% in
2020)

72

requests under
the Freedom of
Information (FOI) Act
2014 were handled in
2020.

CUSTOMER SERVICES
Complaints Procedure and Disengagement Policy

Eight formal complaints were received during 2020 and were handled under the PRA’s Complaints Procedure.

Service through the Irish Language

6 Irish Language folios were updated in 2020. The PRA is committed to the implementation of the provisions of
the Official Languages Act 2003. The PRA Customer Charter and Action Plan 2018–2020 contains a commitment
to provide services where possible to those who wish to conduct their business or have their ownership details
registered in the Irish language.

22

Annual Report 2020: Property Registration Authority

OUR CUSTOMERS
CUSTOMER SERVICES
Customer Focus Group

The PRA Customer Focus Group met 3 times in 2020. A meeting scheduled for May 2020 was cancelled due to
COVID-19. However, meetings of the Group resumed virtually in September 2020. The virtual format proved to
be very successful leading to increased participation at our September meeting. The Group will continue to meet
virtually for the foreseeable future.
Presentations were given on a number of topics including Prescriptive Easements, Engagement with Customers and
Registry of Deeds Archive Services.
We continue to focus on expanding participation in the Group and encouraging the sharing and dissemination of
information within the groups represented.

Accessibility

The PRA makes every effort to provide facilities and services that are accessible to all of its customers. Contact details
for Access Officers are provided on the PRA website so that any person with a disability can avail of assistance in
accessing services or attending offices.

PRESENTATIONS BY PRA STAFF AT EXTERNAL EVENTS

PRA officers delivered presentations on a range of topics at a number of conferences, seminars and training courses
in 2020.

TOPIC

AUDIENCE
•

Strategic
Workforce
Planning

•
•

Diversity, Equality
& Inclusion
Initiatives in the
PRA
Property
Transactions
Masterclass
Property
Registration
Authority Update,
2020

•
•
•

PRESENTER(S)

The Ministry of Finance, Tbilisi, Georgia 12th February - Invitation from EU Support
to Public Administration Reform in
Georgia
Association of Chief Executives of State
Agencies in Ireland - 18th February
Civil & Public Service Head of HR’s
Network - 5th March

Dr. Aileen McHugh, Head of
Operations
Jean Murray, Head of HR

Public Appointments Service - 4th March
Department of the Environment, Climate
and Communications - 25th March and
25th June
Central Statistics Office - 17th September

Dr. Aileen McHugh, Head of
Operations
Jean Murray, Head of HR
Philippa Ryder, Chair of PRA
LGBTI Sub-committee

Law Society Ireland (Physical)

John O'Shea, Deputy Registrar

•
•

John O'Shea, Deputy Registrar

Louth Bar Association (Physical)
Limerick & Mayo Bar Associations
(Online)
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OUR CUSTOMERS
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TOPIC

AUDIENCE

PRESENTER(S)

Property-Related
Fraud

Criminal Assets Bureau (Online)

John O'Shea, Deputy
Registrar

Tutorials

Students in Law Society Ireland (Online)

John O'Shea, Deputy
Registrar

Counter-Fraud

Public Sector Stakeholder event (Online)

John O'Shea, Deputy
Registrar

Scaling up after
Lockdown

Civil & Public Service Head of HR’s Network 13th October

Jean Murray, Head of HR
Eamonn Morris, Casework
& Corporate Services
Manager

Land Registry Practice
and Procedures

Law Society of Ireland

Áine Ruddy, Chief Examiner
of Titles

Update on Practice
Directions and Legal
Office Notices

Property Law Update Webinar 2020, Law
Society of Ireland

Áine Ruddy, Chief Examiner
of Titles

Landdirect

Law School, Law Society of Ireland

Peter McHugh, ICT Unit
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OUR PEOPLE

571 59:41

STAFF
MEMBERS

FEMALE:
MALE RATIO

45%

4%

AGED 50+

AGED <30

7%

HAVE A
DISABILITY

•

At the end of 2020, there were 571 employees or 528.91 full-time equivalents (FTE) in the PRA workforce. This
represents a decrease of 0.17% or 1 staff member on 2019, as provided for in our Strategic Workforce Plan.

•

A gender analysis of staff is provided overleaf. On an aggregate basis, 59.37% of the workforce is female (59.27%
in 2019) and 40.63% is male (40.73% in 2019).

•

The age breakdown of the workforce shows that 45.35% of employees are over 50 years of age and only 3.68%
are under 30.

•

The National Disability Authority target of the Public Service for employment of persons with a disability is 3% of
total staff incrementally changing to 6% by 2023. In the PRA 7.18% of employees declared themselves as having
a disability in 2020.

Roscommon
14%

The breakdown of FTEs across
locations is as follows:

Dublin
54%

•
•
•

Dublin 283.48 (54%)
Waterford 170.23 (32%)
Roscommon 75.2 (14%).

TOTAL: 528.91

Waterford
32%

Attendance Management

The PRA annual lost-time rate for 2020 was 3.09%. The move to remote working for some staff coupled with the
impact of COVID-19 will have had some effect on the end of year figure. This is continuing the trend of improvement
on our 2013 figure of 5.97%. The average lost-time rate in the Civil Service for 2018 was 4.4%. The Civil Service
average for 2019 and 2020 has not yet been published.

Performance Management

86% of PRA staff participated in the Performance Management Development System (PMDS) and completed a work
performance review for 2020.
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OUR PEOPLE
GENDER BREAKDOWN AT END 2020
GRADE

MALE
(% of GRADE)

Chief Executive Officer

FEMALE
(% of GRADE)

TOTAL EMPLOYEES

1 (100%)

1

Deputy Registrar

2 (67%)

1 (33%)

3

Chief Examiner of Titles

1 (50%)

1 (50%)

2

Examiner of Titles

2 (40%)

3(60%)

5

Principal Officer

5 (83%)

1 (17%)

6

Assistant Principal

17 (37%)

29 (63%)

46

Higher Executive Officer

24 (39%)

38 (61%)

62

Executive Officer

67 (35%)

123 (65%)

190

Clerical Officer

46 (30%)

108 (70%)

154

Head Services Officer

2 (100%)

Service Officer

11 (85%)

2 (15%)

13

Senior Mapping Manager

2 (67%)

1 (33%)

3

Regional Mapping Director

9 (64%)

5 (36%)

14

Superintendent of Mapping

2 (25%)

6 (75%)

8

Digital Mapping Officer

42 (68%)

20 (32%)

62

232 (41%)

339 (59%)

571

TOTAL

2

WORKFORCE PLANNING
•

The 6th iteration of Strategic Workforce Plan 2019-2021 was submitted to the Department of Public Expenditure
& Reform in July 2019 and posted for staff information on OPRA. There was an emphasis on Organisation
Development and Design in this iteration and it shows a move to the filling of more specialised posts.

•

There were 2 internal promotion competitions held in 2020. No External competitions were held through the
Public Appointments Services (PAS).

•
•

There were 16 promotions in total from existing internal panels and interdepartmental/open competitions.

•

A review of workforce planning was included as an action item under the PRA COVID-19 Recovery Plan. The
aim was to document current & future workforce requirements taking into consideration the full impacts of
COVID-19 on our business and the requirement for organisational agility in handling uncertainty during pandemic
surges, and to address organisational development and our ongoing capacity and capability to meet our strategic
objectives and business goals in the short to medium term.

Cross-functional arrangements have been embedded within the HR and Finance Units to monitor pay bill
expenditure and underpin the workforce planning process.
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OUR PEOPLE
STAFF ENGAGEMENT
COVID-19
HR continued to support staff who were adapting to the challenges of COVID-19. A Return to Work Safely Working
Group was established to prepare PRA offices for the safe use of staff and customers due to the challenges presented
by COVID-19 and to keep our buildings safe as we worked through the various levels.
Staff members were issued with updated guidelines to support them as the emergency continued. For example, PRA
COVID-19 Work Safely Guidelines and Home Working Policy were issued.
By the end of 2020, 324 staff members were attending the office. An additional 71 staff members were working using
a blend of office attendance/remote working. 154 staff members were working remotely full-time. A small number
of staff members were in the vulnerable or other (sick leave etc.) category.
Staff members who were remote working were provided with laptops. In addition some staff were provided with
additional large monitor, keyboard, mouse and office chair, as required. A Remote Working Oversight Committee has
been established to manage and monitor aspects of remote working.

DIVERSITY & INCLUSION

A Diversity Committee was launched in April 2017
establishing sub-committees dealing with inter alia
equality, disability, LGBT+ issues, promoting diversity
and mental health. A key output from this committee

DEPARTMENTAL COUNCIL

Three meetings of the Departmental Council were
held. Issues discussed included Workforce Planning
matters, resumption of Flexi-time arrangements
during COVID-19, and the forthcoming relocation to
the Distillers Building.

in 2020 was the PRA Equality, Diversity and Inclusion
Policy. The PRA joined with the Irish Centre for
Diversity in 2020 and received its Bronze Award in Q4.
A sub-committee of the Forum was tasked with rolling
out ongoing wellbeing initiatives.

PUBLIC SECTOR DUTY AND
HUMAN RIGHTS

The PRA continued to progress initiatives in fulfilment
of our obligations to staff and customers under the
Public Sector Equality and Human Rights Duty.

INTEGRITY AT WORK

The PRA recognises the importance of developing an ethical workplace and the valuable contribution of those who
raise concerns about wrong-doing and is now a member of Transparency International. The PRA has signed up to the
Integrity at Work Pledge and in committing itself to this pledge the organisation will work towards implementing a
‘whistleblowing’/protected disclosures policy and procedures.

28
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OUR PEOPLE
CONTINUOUS PERSONAL AND PROFESSIONAL DEVELOPMENT
The Learning and Development Unit procures and
undertakes personal and professional development
courses. It also provides and facilitates ongoing training
in legal registration procedures and digital mapping for
casework staff. The following sections outline the extent
of the work undertaken by the unit in the course of
2020:

Miscellaneous Courses
•
•
•
•
•
•

Senior Management Courses 2020
•
•
•
•
•
•
•
•

In-House Training Information Governance
Governance Forum Event
Governance Forum – Cyber Data & Information
Governance
Eolas Social Media 2020 Conference
PAI Women’s Network
Disaster Management Training
Diversity & Inclusion, A Practical Guide
CIPD HR Annual Conference

Senior Management Conferences
2020
•
•
•
•
•
•
•
•
•
•

Public Service Conference 2020 – Annual
Housing Practitioners Conference – Annual
Transforming Public Services Conference – Annual
Performance Management Conference
PAI Annual Conference
Conference on Corporate Governance
PAI Annual HR Conference
Legal Island Annual Employment Law Conference
Integrity at Work Conference
Civil Service HR Conference

Train the Trainer
Prince 2 Practitioner
Risk Management for Public Sector Organisations
Archival Awareness
Transparency International – Dealing with
Disclosures
GDPR and Data Protection

New Delivery Methods used

eLearning
• Return to Work Safety Protocol: COVID-19 Induction
training for all staff
• Protecting yourself when Homeworking for all
Remote Workers
• Wellness eLearning including Building Wellness in
the Workplace, Managing Stress in the Workplace
and Protecting your Mental Health in the Workplace
for all staff
• Cyber Security Awareness training for all staff
Virtual classroom
Health and Safety incorporating Manual Handling for
New Entrants
• COVID-19 Lead Worker Representative training
• Whistleblowing and Protected Disclosures – an
Introduction to Best Practice Principles
• Management Development for new managers

•

Health & Safety
•
•

Range of courses from First Aid, Fire Safety to
mandatory Health and Safety incorporating Manual
Handling training for new entrants
COVID-19 Lead Worker Representative training for
COVID-19 Reps and Health and Safety Reps

Legal Training
•
•

Full range of legal training provided in all locations
Training on Judgement Mortgages
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OUR PEOPLE
GRADUATES 2020
The table below lists the staff members who have successfully completed further education qualifications during
2020.
COURSE TITLE

INSTITUTION

GRADUATE

HR Management CIPD Level 5

ICS Learn

Peter Noack

Geographic Information Science

TU Dublin

Joanna Prawica

Advanced Diploma in Business & Management

Waterford Institute of Technology

Emma Brent

Advanced Diploma Corporate Fraud

King's Inns

Joe Cassidy
Rosemarie Carr
Barry Maxwell
Áine Ruddy

Post Graduate Diploma in Leadership

Irish Management Institute

Michael Clarke

Post Graduate Diploma in Executive Coaching

Irish Management Institute

Tom Brosnahan
Rosaleen Perry

ILM Diploma in Leadership

College of Management and IT

Sharon Carr

Diploma in Corporate Fraud & Investigation

City Colleges

Celine Parkes

CIPD Intermediate HRM

DPER/DMS Ireland

Jade O'Brien

CIPD Diploma in HRM

Chartered Institute of Personnel
Development

Therese Meegan
Seamus O Neill

Diploma in HR Management

Athlone Institute of Technology

Martina Smyth

Diploma in HR Management

Institute of Public Administration

Jacqueline Gallagher

Diploma in Management Studies

Dublin Business School

Corina Farrell

Professional Certificate in GDPR Administration

Institute of Banking

Aidan Timmins

Higher Certificate in Business Studies

Waterford Institute of Technology

Deborah O Sullivan
Eva Walsh

Certificate in Public Management

Institute of Public Administration

Eamonn Morris

Certificate in Conveyancing

Law Society of Ireland

Frank Wall

Civil Service & State Agency Studies

Institute of Public Administration

Brenda Collinge
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TECHNOLOGY
SOFTWARE REDEVELOPMENT

The redevelopment of the PRA’s internal business applications, used to process applications for registration,
continued in 2020 despite the restrictions due to the pandemic, with the software development teams continuing
the project remotely. The new systems are due to roll out in 2021.

eSERVICES

As part of the PRA ICT strategy 2017 – 2020, a review of the existing eRegistration service was undertaken, in
particular of the eTransfer and eCharges elements, which were not being used by customers since their introduction
in the early 2010s. The outbreak of the Coronavirus pandemic and the societal drive to more online services and
methods of working added further impetus.
The primary lever chosen to drive the service was fee incentivisation in the form of a time-limited waiver of the
registration fee of €175 for a full charge, if the eRegistration service was used, giving rise to S.I. No. 544 of 2020 being
introduced at the end of 2020 to take effect from 1st January 2021.

ONLINE ACTIVITY

Much of the information held in the Registries' databases can be accessed online via www.landdirect.ie
The table below shows the growth in activity by customers in 2020. Total activity during 2020 amounted to
approximately 10.7 million events, an increase of 5% on the 2019 figures. This growth shows how landdirect offered
a valuable service to customers during the COVID-19 lockdowns, allowing access to PRA data when the public offices
were closed.
NO. OF ACTIONS

2018

2019

2020

Plan selected on map and details displayed

6,415,111

6,646,406

7,549,997

Property searches

2,568,068

2,433,844

2,184,715

Folios viewed (€5)

977,131

960,569

876,162

Number of Copy Folios/Copy Folios and Title Plans ordered (€40 each)

113,119

119,387

102,996

10,073,429

10,160,206

10,713,870

TOTAL ACTIVITY
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C O M M U N I C AT I O N S

SOCIAL/TRADITIONAL MEDIA

Social media offers us a platform to connect with our stakeholders and customers and to share information and build
awareness of our service. We increasingly engage with external stakeholders through social media and have accounts
on Twitter, Facebook, Linkedin and Youtube.
During 2020, we focused on increasing the use of video to promote our services and utilising staff as advocates for
the PRA. We extended into targeted Social Media advertising to better reach our stakeholders and promote our
Property Alert Service. In 2020, we had a large increase in social media followers and increased user engagement.
Our social media campaigns were run in conjunction with traditional media content. This included radio interviews
and advertisements. We also ran advertisements in local press and niche publications such as the Law Society
Gazette, The Local Authority Times and The Senior Times.
By utilising a variety of media to promote our services we raised public awareness of the PRA and informed a wider
demographic of our services.
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C O M M U N I C AT I O N S
COMMUNICATIONS AND EXTERNAL STAKEHOLDER
ENGAGEMENT STRATEGY AND BRAND GUIDELINES
In 2020, the PRA developed a Communications and External Stakeholder Engagement Strategy. The Strategy sets
out the communication challenges facing the PRA and how we will meet them. It is founded on an evidence-based
approach informed by international best practice for government communications, qualitative and quantitative
research into our stakeholders, to better understand our customer needs.
The Strategy outlines six principles that now form the basis of our communications and external stakeholder
engagement objectives: Communication values, Audience insights, Evaluation, Campaigns, Media Relations and
Branding.
To ensure our communications are consistent and easily recognisable to our customers brand guidelines have been
created. The guidelines provide clarity for staff for presenting to the public and help to articulate our history, unique
organisational context and values.

COVID-19 COMMUNICATIONS
COVID-19 had a direct impact on the services we deliver and how we deliver them to our customers. Throughout
these uncertain times, we strived to keep our customers informed of any changes and adaptations to our service
delivery.
We created a standalone COVID-19 information page on our website; this was promoted on our website homepage
and any other communication content we created on COVID-19. The page was updated whenever a change occurred
that had a direct impact on our customers. It provided our customers with information on how best to contact us and
any other important information that we felt was necessary to communicate.
Social Media also played an important part in keeping our customers informed. We posted COVID-19 updates when
any significant events occurred that impacted our service delivery.
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C O M M U N I C AT I O N S
EVENTS

Senior Times 50 Plus Expo

In March 2020, the PRA participated in the
Senior Times 50 Plus Expo in Cork City Hall.
The demographic of 50 years plus is a target
audience for our Property Alert Services so we
focused on promoting that service at the event
and received great interest.
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IPAV European Valuation
Conference & Exhibition

In October 2020, the PRA had a virtual stand
at the IPAV Valuation Conference. We had a
promotional video playing at the event, digital
leaflets promoting our services and a member
of staff on hand for any live questions.
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S PAT I A L D ATA
SPATIAL INFORMATION SERVICES

+13%

Overall SIU activity

+75%

+42%
Area Searches

Requests for CAD

Interest Registers

completed

Positioning

Processing of Property

-21%

Due to the effects of COVID-19, all mapping officers engaged in the management of PRA spatial data have been
working remotely since March 2020. The work undertaken in the PRA Spatial Information Unit (SIU) is particularly
suited to remote working. The SIU team has demonstrated considerable flexibility and creativity throughout 2020;
productivity and performance have not been impeded by the pandemic. The overview of work presented in the
tables overleaf show:

•
•
•
•
•

demand for the PRA Digital Boundary Product grew by a further 20%, when compared to 2019 activity.
an increase of 13% in overall SIU activity.
an increase of 75% in the processing of Property Interest Registers (PIRs).
an increase of 42% in the number of Area Searches completed.
a decrease of 21% in CAD Positioning. This decrease is most likely to be directly related to property market
disruption due to pandemic restrictions.

The main focus of the SIU continued to be in the development of processes to facilitate the sharing and delivery of
spatial data to Government Departments, State Bodies, Local Authorities and the private sector. The ethos of the
group is such that all work is fully:

•
•
•
•

consistent with Goal 3 and Goal 5 of the PRA Statement of Strategy 2019-2021.
compliant with the Data Sharing and Governance Act 2019 - searches carried out on behalf of Local Authorities
and Government Departments.
compliant with the Open Data Strategy 2017- 2022 - provision of PRA boundary data to comply with the EU
INSPIRE directive.
supportive of the principles of the Public Service ICT Strategy, the Public Service Data Strategy 2019-2023 and the
the eGovernment Strategy 2017-2020.

The SIU also provided services to teams within the PRA who require information related to the following:

•
•
•

estimation on land mass registered and number of remaining unregistered titles.
potential future registration activity.
data extractions to facilitate internal data-driven projects.

Throughout 2020, the SIU continued to maintain and further develop the following initiatives:

•
•
•
•
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the Unregistered Titles Project.
supply of PRA spatial data to INSPIRE/MyPlan.
use of proprietary software to produce heat maps to display our spatial data.
development of a predictive analysis tool to assist in forecasting future registration activity.
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S PAT I A L D ATA
REQUESTS RECEIVED

FEES GENERATED

2020

2020 vs. 2019

2020

2020 vs. 2019

Fees Order

31

+15%

€36,635

+58%

PSI

14

+17%

€3,850

-56%

Statutory

97

+64%

€13,967

+35%

Cad Positioning

190

-21%

No Fee

No Fee

Digital Boundary

928

+20%

€55,560

+18%

1,260

+13%

€110,012

+23%

TOTAL

Requests received and fees generated in 2020

DIGITAL
BOUNDARY

AREA SEARCH

CAD
POSITIONING

PROPERTY
INTEREST
REGISTERS

TOTAL

2020

2020 vs.
2019

2020

2020 vs.
2019

2020

2020 vs.
2019

2020

2020 vs.
2019

2020

2020 vs.
2019

Local Authority

36

+50%

33

+106%

19

-55%

9

+12%

97

+8%

Govt.
Department

2

+100%

5

-38%

0

0

0

0

7

-22%

State Agency

17

+325%

44

+63%

6

-40%

5

+500%

72

+76%

National
Infrastructural
Project

0

-100%

6

+100%

1

+100%

0

0

7

+75%

Private Sector
(Surveyors/
Engineers)

873

+17%

40

+11%

164

-13%

0

0

1077

+11%

TOTAL

928

+20%

128

+42%

190

-21%

14

+75%

1260

+13%

Overview of work carried out in 2020
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ARCHIVE SERVICES
REGISTRY OF DEEDS ARCHIVE SERVICES

The Registry of Deeds was established under the Registration of Deeds Act (Ireland) 1707. It provides a system for
recording the existence of deeds and other registrable documents affecting land, the title which is not registered
in the Land Registry. The Registry holds over 5 million memorial records and 17,000 bound volumes that play an
essential conveyancing role in carrying out searches to discover the existence of deeds affecting a property. The
records also tell the story of Ireland’s social, economic, and property history. As well as serving an essential legal
purpose, the historic collections are also a unique source for our cultural heritage and are a particularly valuable
resource in the context of the destruction of the Public Record Office at the Four Courts in 1922.
The Registry of Deeds Archive Services is responsible for the preservation, management and provision of access to
the archival records held by the Property Registration Authority. A range of public services is also provided from the
Henrietta Street building which includes the provision of certified and plain copies, official searches, registration of
vacates and satisfactions, public counter and outreach services. In 2020, there has been a number of changes to
service delivery, along with new services introduced, in response to Covid-19 emergency measures.

Registry of Deeds Archive Services Statistics

3,900
Copy Memorials:

658

Official Searches in

2,388

26

There were 1,647

outreach events (20

3,900 certified copy

2020.

public counter visitors

virtual); 895 people in

memorials & 2,412

This was a significant

up to 12 March, and

attendance.

plain copies issued in

increase on 375

741 Appointment

2020.

searches in 2019.

Service Users AugDec 2021.
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ARCHIVE SERVICES
REGISTRY OF DEEDS DIGITISATION STRATEGY
The overall aim of the Registry of Deeds Digitisation Strategy is to design, develop and initiate a sustainable best
practice digitisation strategy for the Registry of Deeds Archive Service in order to make the historical records of the
Registry of Deeds available and discoverable online for research and for the enjoyment of all, and to ensure the
preservation of both the original and digital surrogate record for future generations.
In March 2020, the Registry of Deeds Preservation Assessment Survey was completed by consultant conservators
Julia Foster and Ruth Stephens. This survey provides detailed information on the preservation and conservation
requirements to facilitate digitisation of Registry of Deeds records. A Digitisation Archivist was recruited by the PRA
in April 2020 to support the development of a digitisation programme and a high end reprographic scanner was
procured in December 2020. The Registry of Deeds Digitisation Strategy Advisory Group met on 10 September 2020.
This Advisory Group, established in June 2019, provides external expertise, advice and oversight, and is a forum for
engaging with key Registry of Deeds stakeholders. In 2020, two collaborative proof of concept digitisation projects
(detailed below) were initiated. These projects are due for completed in 2021 and will inform the future development
of Registry of Deeds digitisation programme.

BEYOND 2022: IRELAND'S VIRTUAL RECORD TREASURY
The Beyond 2022 project is an all-island and international collaborative project funded by the Government of Ireland
under the Project Ireland 2040 framework. The project seeks to re-imagine and re-create through virtual reality the
Public Record Office of Ireland building, which was destroyed in the opening engagement of the Civil War, along with
its archival collections.
In July 2020, a Memorandum of Understanding was completed between the PRA and Beyond 2022 to develop a
proof of concept project using digital images from three Registry of Deeds transcript books. The project will use the
software tool Transkribus to develop a Hand Text Recognition model to automatically transcribe handwritten content
from the Registry of Deeds digital images. The project is utilising manual transcriptions carried out by Registry of
Deeds Archive Service staff when the building closed due to Covid-19 in April and May 2020.

REGISTRY OF DEEDS & SASINES RECORDS RESEARCH NETWORK
On 1st August 2020, the PRA joined with archival partners National Records of Scotland, and research partners Trinity
College Dublin and the University of Glasgow to begin a research project exploring ways of making two of Ireland and
Scotland’s largest record collections for the eighteenth and nineteenth centuries more accessible and user friendly.
This project is funded by a grant awarded by the UK Arts and Humanities Research Council & Irish Research Council
Digital Humanities Research Networking scheme to Dr. Andrew MacKillop (University of Glasgow) and Dr. Patrick
Walsh (Trinity College Dublin). The grant scheme aims to foster research cooperation across institutions on both
sides of the Irish Sea. The full network project title is Comparing and Combining Early Modern Irish and Scottish Land
Records.
As part of this project, the Registry of Deeds will digitise three Transcription Books, and provide approximately 1,500
digital images to archive standards to the research project. Key staff from the Registry of Deeds Archives Staff the
wider PRA, and the Registry of Deeds Digitisation Strategy Advisory Group will take part in four workshops to be held
as part of the research network.
The research project will specifically report on cataloguing systems, time-scale, costing, hosting, and resilience issues
from the production of large volumes of data, and identify search capacity and UX design requirements for frontfacing search platforms with input from different user groups.
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ARCHIVE SERVICES
REGISTRY OF DEEDS ARCHIVE OUTREACH PROGRAMME

The overall aim of the outreach programming is to encourage the use of Registry of Deeds collections, increase
visits, and create greater public awareness of both Registry of Deeds and wider Property Registration Authority
functions. Throughout 2020 a busy program of talks, tours, seminars and workshops were organised, with 26 events
delivered. This included participation with national cultural heritage programming and festivals such as Dublin City
Council Culture Club, Heritage Week, Culture Night, Dublin’s Festival of History and Explore Your Archive. Due to the
Covid-19 pandemic, from March onwards events were delivered online.
In June 2020 a special commemorative event was also held to mark the 100th Anniversary of a raid on the Registry
of Deeds on 1 June 1920 during the War of Independence with presentations by staff member Philomena Brant and
historian Dr. Bernard Kelly.
For Explore Your Archive 2020, a special online seminar was held on 26 November which focused on using the Land
Index records at the Registry of Deeds. This was accompanied by the launch of an introductory video guide to assist
researchers in using these records.
Directed by the PRA Communications Officer, the Registry of Deeds Archives Service staff also created a series of
short videos which highlighted different aspects of the Registry of Deeds collections and coincided with the 2020
Explore Your Archive social media hashtags.
Throughout the year, the Registry of Deeds Archive Services also published a series of blog articles on the Heritage
section of www.prai.ie website to promote the historic collections. The Archives Manager also promoted the
Registry of Deeds via external speaking engagements to the Irish Genealogical Research Society (27 June) and the
Archives and Records Association (19 November).
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ARCHIVE SERVICES
COVID-19 IMPACTS ON REGISTRY OF DEEDS ARCHIVE SERVICES
In response to the Covid-19 emergency, the Registry of Deeds services were initially suspended on 28 March 2020.
Expedite applications were then processed from mid-April onwards, with all certified copies and official searches
being resumed by early June 2020. On 10 August 2020, the Registry of Deeds re-opened to customers, providing
access to pre-1970 records on an appointment basis. This was facilitated through a new online booking system which
requires customers to pre-order the volumes they wish to view. Collection lists for Registry of Deeds records have
been uploaded to the PRA website for the first time to facilitate the new appointment system. This makes the service
more accessible to users otherwise unfamiliar with our collections.
The appointment system was closed during Level 5 restrictions of the Living with Covid-19 plan in November 2020.
Consequently, there was an exponential increase in official search applications which resulted in some increase in
turnaround times.
The public counter service for post-1970 searches was closed from 1th March 2020. Where possible, staff provided
an enhanced response to queries by email and phone in lieu. As plain copies orders were previously only available at
the public counter, a new service to order plain copies via email was introduced.
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GOVERNANCE
CORPORATE GOVERNANCE STANDARD FOR THE CIVIL SERVICE
The Corporate Governance Framework of the PRA, first published in 2016 and significantly updated in 2019, was
prepared in line with the principles and requirements set out in the Corporate Governance Standard for the Civil
Service, taking into account the particular context of the Authority.

The effective operation of these governance procedures and practices is essential for proper management and
control within the Authority. Effective governance builds credibility with stakeholders such as the Dáil, the taxpayer,
clients, the Department of Housing, Local Government and Heritage, the Department of Public Expenditure and
Reform, the Office of the Comptroller and Auditor General and other stakeholders. In addition, the adherence to
well-documented procedures and controls has assisted PRA staff to more effectively perform their duties openly and
transparently.

CODE OF PRACTICE FOR GOVERNANCE OF STATE BODIES

The PRA also complies as required with the Code of Practice for the Governance of State Bodies 2016, which sets out
the governance framework established by the Government for the management of State Bodies. The PRA has put in
place the appropriate measures to ensure compliance - where applicable - with the Code, and continuously reviews
and updates its policies and procedures to ensure continued adherence. In accordance with the terms of the Code, a
report on compliance is made annually to the Minister by the Chair of the Authority.

INTERNAL CONTROL ENVIRONMENT

The Accounting Officer’s Statement on Internal Financial Control, as set out in Appendix 1, describes the internal
financial control environment operating within the PRA.

INTERNAL AUDIT FUNCTION

The Internal Audit function in the PRA is provided by an external service provider. The following internal audit reports
were prepared in 2020 and presented to the Audit and Risk Committee:

•
•
•
•

Review of System of Internal Control
Internal Financial Controls and Internal Control Questionnaire
Review of Compliance with General Data Protection Regulation
Review of Fraud Risk Management Policies and Procedures

OVERSIGHT BY PARENT DEPARTMENT

An Oversight and Performance Delivery Agreement is in place between the PRA and its parent department, the
Department of Housing, Local Government and Heritage. The purpose of the agreement is to formalise a process
through which the outputs and outcomes required from the PRA can be measured and assessed. Equally, the
agreement sets out the expectations of the PRA in relation to the support, guidance and information flow from the
Department, which are vital in enabling the PRA to achieve its strategic and operational goals. The agreement sets
out the following:

•
•
•
•

The Department’s expectations of the PRA
The key inputs, outputs and expected outcomes of the PRA’s activities
Assessment of performance by monitoring of agreed targets, around those key outputs, inputs and outcomes
Support of the Authority by the Department in the delivery of its functions as set out in the Registration of Deeds
and Title Act 2006.

The Performance Delivery Agreement documents the agreed level of service between the parties to facilitate
improved effectiveness and efficiency of relevant public services. It sets out the PRA’s key targets annually and
defines the output and outcome indicators on which performance is measured. The Agreement is reviewed at least
twice yearly with the Department of Housing, Local Government and Heritage.
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GOVERNANCE
PUBLIC SECTOR EQUALITY AND HUMAN RIGHTS DUTY

The PRA seeks to meet its obligations under Section 42 of the Irish Human Rights and Equality Act 2014 and has put
in place mechanisms through which the protection of human rights and the promotion of equality can be achieved
for customers, staff and service users.
The impact of the COVID-19 emergency in no way diminishes the PRA’s commitment to the Public Sector Duty. During
2020, the PRA continued to play an active role in promoting Public Sector Duty across the organisation with:
• Various committees/events set up for Diversity and Inclusion;
• Strategies such as Mental Health, policies on Data Protection, Protected Disclosures, Child Safety, Counter-Fraud;
• The PRA has also signed up for Integrity At Work pledge, and this is posted in all public offices;
• Surveys such as Employment Engagement, PRA Customer and Staff Surveys;
• All staff completed wellness e-learning training modules on Managing Stress in the workplace and Building
Resilience in the workplace.
The PRA established a Public Sector Duty Steering Group to coordinate its activities in that area. The group
considered that while the Planning and Reporting aspects of its compliance in Public Sector Duty were relatively
strong, there was a need to assess the main Equality and Human Rights issues and their application to the PRA.
In December 2019, the Public Sector Duty Strategy was agreed by the Management Board. The strategy set out the
specific Actions to be taken by the PRA over the following year or so to build on the progress made to date and to
further strengthen awareness and knowledge of the Public Sector Duty in the PRA.
In August 2020, the Public Sector Duty Action Plan for 2020–2021 was agreed by the Management board. The Action
plan set out key Actions to be taken by the PRA to enhance its commitment to Public Sector duty to the end of 2021.
This will be overseen by the Quality and Compliance Division and will be reviewed in Q1 2021 and Q1 2022, with a
new Action Plan then to be devised for 2023.

47

Annual Report 2020: Property Registration Authority

GOVERNANCE
QUALITY AND COMPLIANCE DIVISION
The Quality and Compliance Division (Q&C) was established in mid-2019 to coordinate activities in a number
of areas, with the objective of progressing corporate objectives and strategic goals. The Division comprises the
following units: Quality Management; Compliance; Project Management; Data Protection and Data Governance.

Quality Management

A Quality Assurance Manager was appointed and in position at the start of 2020 to initiate a review of existing quality
structures in the PRA, taking into account the Quality Management System Action plan carried out by the PRA Quality
Management Review group in 2019, and building on the Quality Management System Review carried out in 2018.
A Quality Management Strategy was put forward in April 2020 outlining the approach to be taken to formalise
the quality function within the PRA, in line with best practice. To facilitate incremental development, a Quality
Management Forum was set up during the year to ensure stakeholders from across the organisation were engaged
on a regular basis in the area of Quality Management. A Quality Policy and Quality Principles were formulated for the
organisation, and a draft Quality Manual for the organisation was also initiated through this forum. Members of the
Quality Management Forum received formal quality training during the year to supplement their existing knowledge
base and to develop the organisation further in the area of quality management. Q&C matured as a Division in 2020
and the focus is now on putting structures in place to promote continual improvement across the organisation.
There was also a sharp focus on process/procedure development across the organisation in response to the Covid-19
Pandemic, to facilitate remote working and flexible working arrangements. These procedures were developed in
unison with divisions across the organisation to ensure they were practical and aligned with business requirements.
It was agreed in 2020 to provide additional oversight in the area of quality and compliance as we move forward. To
facilitate this, a quality procedure relating to internal auditing was agreed upon, encapsulating the added value Q&C
can bring to compliance across the organisation.

Compliance

2020 saw the newly established Compliance Unit implementing a number of processes necessary to successfully
carry out its work in the administration of the PRA’s compliance framework, allowing it to provide assurance to the
Chief Executive.
• A comprehensive record of key corporate compliance obligations and governance responsibilities was compiled
from assurance reports, submitted by members of the Management Board. Supplemental to this, compliance
statements were received by managers across all PRA divisions, identifying the state of staff awareness and
compliance in key areas at a local level across the organisation. Reports on compliance in relation to both of
these processes were submitted to the Chief Executive. Going forward, all declarations of compliance will be
subject to a new programme of internal audits conducted by the Quality and Compliance Division.
• To further strengthen our statutory obligation of the Public Sector Equality and Human Rights Duty for public
bodies, a formal assessment was carried out of how human rights and equality issues might apply to the PRA.
Out of this assessment, a strategy and action plan were developed to address the findings.
• To reaffirm its commitment to the Integrity at Work programme and the protection of workers who make
protected disclosures, a review of the PRA’s Protected Disclosures Policy was undertaken. Similarly, as part of our
ongoing efforts to combat fraud, a review of the Counter-Fraud strategy was carried out.
• A number of action plans associated with key PRA strategies were also reviewed throughout 2020, allowing the
organisation to assess progress made across a range of areas, in what was a year unlike any other.
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GOVERNANCE
QUALITY AND COMPLIANCE DIVISION
Project Management

2020 was a year that required unprecedented changes to the way we worked. Management in the PRA used project
management methodologies to manage the risk associated with these changes. A new Project Management Policy
was adopted, with a new guide for Project Managers developed. Project management capabilities continue to
mature and will be applied to manage the risk faced by the PRA, for example managing the forthcoming office move
into the Distillers building in Smithfield, Dublin 7.

Data Protection and Governance

The PRA’s Data Protection Officer (DPO) and Data Protection Unit (DPU) continue to ensure compliance with the
General Data Protection Regulation (GDPR) by reviewing the processing of personal data within the organisation and
developing new policies and procedures to deal with the increased administrative and legal demands associated with
the GDPR.
The DPU has a network of key managers across the PRA to provide input into the ongoing development of the
PRA’s Data Protection Policies. The PRA continues awareness-raising campaigns for staff which involved providing
presentations on data protection, data breach management, Data Protection Impact Assessments and data
governance principles for the organisation.
To ensure ongoing compliance during the COVID-19 emergency, all members of the DPU were enabled with remote
access. As a result, the PRA was fully compliant with all data protection requirements during 2020. In addition, online
training has been delivered to all staff on the GDPR.
In terms of data governance, the PRA’s Data Governance Steering Group met four times in 2020. A key part of its
work during the year was to oversee the development of the PRA’s first Data Strategy. The strategy will be published
in Q1 2021 and includes recommended actions, with detailed governance arrangements to drive implementation.
The strategy sets out a vision for how the PRA will manage the data it holds going into the future and has four main
objectives:
Objective 1 - Maintain the integrity and reliability of the register;
Objective 2 - Maximise the use and value of data to enhance and expand PRA services;
Objective 3 - Optimise data sharing and collaboration;
Objective 4 - Develop data management capability and enhance data governance.
The strategy goes on to outline the key data roles in the PRA and its responsibility to maintain and protect the
integrity of the data it holds.
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GOVERNANCE
COMPLIANCE WITH LEGISLATION
ETHICS IN PUBLIC OFFICE ACT 1995 & STANDARDS IN PUBLIC OFFICE ACT 2001

The PRA was established under the Registration of Deeds and Title Act 2006 and operates in accordance with the
provisions of that Act. Procedures are in place to ensure that the members of the Authority and the staff of the PRA,
holding designated positions, comply with the provisions of the Ethics in Public Office Act, 1995 and the Standards in
Public Office Act, 2001.
The PRA’s own Code of Ethics was revised in 2019, with the key points of the Code also being communicated to all
staff at briefing sessions. The PRA Behaviours Framework entitled ‘Living our Values’ is also in place since 2019 and
promotes not just mere compliance – doing things right, but also facilitates ethical behaviour – doing the right thing.
It contributes therefore to setting the ethical tone in an organisation.
In addition, in accordance with the Code of Practice for the Governance of State Bodies, the members of the
Property Registration Authority and the Audit and Risk Committee register their interests in other undertakings with
the Secretary on their appointment and annually, thereafter.

SAFETY, HEALTH AND WELFARE AT WORK ACT 2005

The PRA is committed to ensuring the well-being of its employees by maintaining a safe place of work and by
complying with the Safety, Health and Welfare at Work Act 2005 and with relevant codes of practice and guidelines
where appropriate.
The Chancery Street Health & Safety Committee met on two occasions in 2020, and the Waterford Health & Safety
Committee met once. The Roscommon Health & Safety Committee did not meet as they merged their issues
with the Return to Work Safely Working Group. These committees monitor health and safety within the PRA
and encourage safety awareness and accident prevention in the organisation. The PRA also participates in the
Occupational Health and Safety Risk Management Network for State Agencies.

REGULATION OF LOBBYING ACT 2015

The Lobbying Act 2015, together with its associated code of conduct, regulations and guidelines, aims to ensure
that lobbying activities are conducted in accordance with public expectations of transparency and that decisions are
made in the public interest. Under this Act, interactions between lobbying bodies and Designated Public Officials
(DPOs) must be reported by the lobbyists. Such lobbyists include inter alia any representative or advocacy body
or professional paid lobbyist. The CEO of the PRA is a DPO under this Act. Interactions can be casual, either oral or
written and may occur in social settings or on social media. The Standards in Public Office Commission (SIPO) has
established an online register of lobbying at www.lobbying.ie. The PRA adheres to the guidance from SIPO and in this
regard is also a member of Transparency International Ireland’s Integrity at Work Programme.

PROTECTED DISCLOSURES ACT 2014

The Property Registration Authority’s Protected Disclosures Policy was reviewed in 2020 and a new version will be
published in early 2021. Section 22 of the Protected Disclosure Act 2014 requires the publication of a report each
year relating to the number of protected disclosures made in the preceding year, and also for the publication of
information with regard to any actions taken in response to protected disclosures made. No protected disclosures
were received by the Property Registration Authority in the year ending 31 December 2020. Of the two protected
disclosures received in 2019, one was completed during 2020, and established to be without foundation.
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GOVERNANCE
THE AUTHORITY

The Authority was established under the provisions of the Registration of Deeds and Title Act 2006. As a statutory
body, members are appointed by the Minister for Housing, Local Government and Heritage (the Minister) and are
representative of the main users and consumers of property registration services. The PRA replaced the Registrar of
Deeds and Titles as the “Registering Authority” in relation to property registration in Ireland. Whilst operationally
independent, the PRA is accountable to the Minister, who is ultimately responsible to the Oireachtas for the actions
and performance of the PRA. The functions of the Authority, as set out in Section 10 of the 2006 Act, include the
management and control of the Registry of Deeds and Land Registry, the promotion and extension of registration of
ownership of land, and dealing with applications under Part III of the Landlord and Tenant (Ground Rents) (No. 2) Act
1978.

Composition of the Authority

The Minister is responsible for making appointments to the Authority. The Tailte Éireann Governance Unit,
Department of Housing, Local Government and Heritage is responsible for the administration of such appointments.
Authority appointments are made in compliance with the Public Appointments Service process set down in the
Guidelines on Appointments to State Boards, published by the Department of Public Expenditure and Reform, except
where the manner of such appointment is otherwise prescribed in the Act.
To that end, there are specific provisions in respect of Authority appointments set out in Section 11 of the Act:

•
•
•

The Authority shall consist of not more than 11 members
The members of the Authority shall be appointed by the Minister, who shall designate one as chairperson
In appointing persons to be members of the Authority, the Minister shall have regard to the desirability of their
having knowledge or experience of conveyancing practice and procedure, business, finance, management,
administration, consumer affairs or any other subject which would, in his or her opinion, be of assistance to the
Authority in performing its functions.

Of the members of the Authority:

•
•
•
•

one shall be a person who is a practising barrister nominated by the General Council of the Bar of Ireland
one shall be a person who is a practising solicitor nominated by the Council of the Law Society of Ireland
one shall be an officer of the Minister
one shall be a member of the staff of the Authority elected by secret ballot of such members.

Authority Procedures

On appointment, all Authority members are provided with briefing documents on the PRA and its operations. The
Authority meets in accordance with a regular schedule of meetings and may also meet on other occasions as deemed
necessary. All Authority members are entitled to full and timely access to the information necessary to enable them
to discharge their duties. Full Authority meeting papers are made available to each member in sufficient time before
meetings. The Authority has a formal schedule of matters specifically reserved to it for decision to ensure that the
direction and control of the PRA is undertaken in accordance with its statutory remit. These include:

•
•
•
•

Discharging the PRA’s legislative functions
Preparation and submission of the Statement of Strategy
Not later than 30 June in each year, to make a report to the Minister on the performance of its functions and on
its activities during the preceding year
Overseeing the discharge by the Chief Executive and the executive management of the day to day business of the
Authority.

Section 10 of the Act provides that the role of the Authority is to manage and control the Land Registry and Registry
of Deeds. Under Section 26 of the 2006 Act, the functions of the Authority may be performed by any member or
members of staff who is or are authorised to do so. All authorisations pursuant to this provision must be formally
adopted by the Authority.
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GOVERNANCE
Fees and Expenses

The annual fee payable to the Members of the PRA for 2020 is in accordance with the rate approved by the Minister
for Finance which is currently as follows:

•
•

Chairperson of the Authority: €20,520 per annum and
Members of the Authority €11,970 per annum.

In accordance with the Department of Public Expenditure and Reform guidelines no fees were paid to public servants
serving on the Authority during 2020.
During 2020:

•
•

A total of €98,677 in fees was paid to Members of the PRA (in 2019 it was €90,061).
In addition €1,002 in Travel & Subsistence was paid to PRA members (€4,438 in 2019).

Authority Self-Evaluation

In accordance with the provisions of the Code of Governance for State Bodies, the Authority members completed
a self-assessment evaluation questionnaire in 2020. An external review was also carried out in 2020 in accordance
with Section 4.6 of the Code.

Authority Meetings in 2020

7 meetings were held during 2020 (5 meetings were held by video conference due to the COVID-19 pandemic). The
number of meetings held during the membership of each Authority Member in 2020 and the number of meetings
they attended are shown on the following table:
MEETINGS
HELD DURING
MEMBERSHIP

MEETINGS
HELD DURING
MEMBERSHIP

MEETINGS
ATTENDED

MEETINGS
ATTENDED

John J. Coleman,
Chairperson

7

6

Ciara O’Callaghan

7

7

Úna Cassidy

7

6

Niamh O'Regan

3

3

Liam Daly

7

6

Helen Murray-O’Connor

7

7

John Fitzgerald

7

7

Yvonne Quinn

7

6

Deirdre Fox

7

6

Colin Ryan

7

5

Ger Long

7

7

MEMBER

MEMBER

Sub-Committee Meetings in 2020

Two members of the Authority also served on the Audit & Risk Committee during 2020, as shown below:

MEMBER
John Fitzgerald

MEETINGS
HELD DURING
MEMBERSHIP

MEETINGS
ATTENDED

4

4

MEMBER
Ciara O’Callaghan

Notes:
The Audit Committee also includes two members who are external to the PRA.
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MEMBERSHIP OF THE REGISTRATION OF DEEDS AND TITLE
RULES COMMITTEE
The Registration of Deeds and Title Rules Committee was established by Section 74 of the Registration of Deeds
and Title Act 2006.

Membership of the Rules Committee at 31st December 2020
•
•
•
•
•

The Hon Mr. Justice Alex Owens, Judge of the High Court (Chairperson)
John T. Coleman, Chairperson of the PRA
Liz Pope, Chief Executive of the PRA (Secretary)
James Dwyer, Senior Counsel, nominated by the Bar Council of Ireland
Majella Egan, Solicitor, nominated by the Law Society of Ireland.
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SUMMARY OF 2020
Fees Received

2011

2012

2013

2017

2018

69,865

2016

66,916

2015

2019

59,698

47,062
2014

58,428

0

57,351

15,000

27,241

30,000

36,634

45,000

24,766

€000

60,000

62,270

75,000

2020

Fees received by the Property Registration Authority amounted to just under €60m in 2020 as against €70m in 2019.
This represents a decrease of 15% over 2019 receipts. All fees collected by the PRA are remitted to the Exchequer on
an ongoing basis.
The graph above represents a ten-year summary of fees received by the PRA. As would be expected, the fees
collected reflect the level of transactions in the property market in any given year. Due to the disruption caused
by the COVID-19 outbreak, in 2020 the slowdown in the property market is reflected in the number of applications
lodged with the PRA, and the amount of fees received.

Expenditure

2016

2017

2018

30,493

2015

29,088

2014

27,507

28,049

2013

26,424

28,799

2012

28,781

2011

29,274

20,000

30,964

€000

30,000

31,483

40,000

10,000

0

2019

2020

In carrying out its mandate, the PRA is directly funded by the Exchequer in the form of an annual allocation of Voted
Expenditure. Actual expenditure from the PRA Vote for 2020 amounted to €30.5m, 5% more than 2019 (€29m). Net
expenditure has reduced by 3% since 2011.
Of the total net sum expended of €30.5m, net Staff costs amounted to €26.7m; this represented 87.5% of all
expenditure. Total net Current Expenditure for 2020 amounted to €29.6m as against €28.5m for 2019 (an increase
of €1.1m). Capital Expenditure for 2020 amounted to just under €1m, 60% more than 2019. This increase was
due to exceptional ‘once off’ capital expenditure in 2020 related to managing COVID – this primarily relates to the
expenditure incurred in the investment in laptops to enable remote access for c.250 staff.
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PROMPT PAYMENTS OF ACCOUNTS ACT 1997
It is the policy of the Property Registration Authority to fully comply with the terms of the Prompt Payments of
Accounts Act 1997. The PRA has procedures in place to ensure that all invoices are paid within the statutory time
limit. While the procedures have been designed to ensure compliance with the Act, they only provide reasonable and
not absolute assurance against material non-compliance with the Act. In 2020, 39 invoices incurred late payment
penalties.

STATEMENT OF EXPENDITURE
EXPENDITURE

2020
€000

2019
€000

Salaries & Wages

26,692

25,301

Travel & Subsistence

22

95

Compensation

20

15

GeoDirectory

44

47

Training

109

165

Cleaning

347

396

Miscellaneous

463

341

Authority & Audit Committee Fees

100

91

Post

391

523

Telecoms

265

262

IT Current

1149

1,152

IT Capital

983

612

Office Machinery & Supplies

183

305

Office Maintenance

50

112

Light & Heat

272

261

Office Furniture

2

26

Consultancy

8

23

€31,100

€29,727

-607

(639)

€30,493

€29,088

TOTAL GROSS EXPENDITURE (VOTE 23)
Less Pension Levy

NET EXPENDITURE (VOTE 23)
56

Annual Report 2020: Property Registration Authority

FINANCIAL REPORT
APPORTIONED COSTS
In addition to costs directly incurred by the PRA, costs incurred by other Departments and offices must be considered
in order to present an overall picture of the cost of managing the PRA.
The total expenditure in 2020 increased to €38.4m (2019 €39.8m), with the inclusion of the following apportioned
costs:

• €6.981m under Vote 12 - Superannuation and Retired Allowances
• €0.79m under Vote 10 - Office of Public Works
• €0.055m under Votes 18 and 24 - Shared Services
• €0.091m notional rents on State-owned properties

FEES COLLECTED BY THE PRA

2020
€000

2019
€000

Land Registry Fees

58,624

68,412

Registry of Deeds Fees

1,017

1,378

58

75

€59,699

€69,865

2020

2019

529

529

€000

€000

24,656

23,393

Other Allowances

85

85

Overtime

56

137

1,895

1,686

€26,692

€25,301

Ground Rent Fees

TOTAL FEES

STAFF COSTS & EMPLOYEE NUMBERS
Staff Serving at end of Year

Pay

Employer's PRSI

TOTAL STAFF COSTS

Note: All staff of the PRA are civil servants and, as such, are paid strictly in accordance with Department of Public
Expenditure and Reform Pay Circulars.
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APPENDICES
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APPENDIX 1:

S TAT E M E N T B Y T H E A C C O U N T I N G

OFFICER ON INTERNAL FINANCIAL CONTROL
Responsibility for System of Internal Financial Control
As Accounting Officer, I acknowledge my responsibility for ensuring that an effective system of internal financial
control is maintained and operated by the Authority.
This responsibility is exercised in the context of the resources available to me and my other obligations as Chief
Executive of the Authority. Also, any system of internal financial control can provide only reasonable and not absolute
assurance that assets are safeguarded, transactions authorised and properly recorded, and that material errors
or irregularities are either prevented or would be detected in a timely manner. Maintaining the system of internal
financial controls is a continuous process and the system and its effectiveness are kept under ongoing review.
The position in regard to the financial control environment, the framework of administrative procedures,
management reporting and internal audit is as follows.

Financial Control Environment
I confirm that a control environment containing the following elements is in place:
• financial responsibilities have been assigned at management level with corresponding accountability;

• reporting arrangements have been established at all levels where responsibility for financial management has
•

been assigned;
formal procedures have been established for reporting significant control failures and ensuring appropriate
corrective action;

• there is an Audit Committee to advise me in discharging my responsibilities for the internal financial control
•
•

system;
procedures for all key business processes have been documented;
there are systems in place to safeguard the assets.

Compensation Claims
The Property Registration Authority operates a title system that confers a State guarantee on the title holder. The
State is bound to indemnify any person who suffers loss through reliance on the register. In the normal course of its
business, the Authority receives compensation claims under Section 120 of the Registration of Deeds and Title Act
1964. Claims may arise due to error, forgery or fraud in relation to registration of title.
I oversee the implementation of a Counter-Fraud Framework the aim of which is to minimise our exposure to and
losses from fraud against the registers. This framework guides the implementation of our strategy in maintaining the
integrity of the registers, safeguarding registered property rights and protecting public resources.
A summary of payments made under Section 120 of the Registration of Deeds and Title Act 1964 is set out in Note
6.1 to the accounts. No compensation payments were made in 2020 that specifically related to fraud or forgery. A
small number of alleged fraudulent applications remain under investigation.
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APPENDIX 1:

S TAT E M E N T B Y T H E A C C O U N T I N G

OFFICER ON INTERNAL FINANCIAL CONTROL
Administrative Controls and Management Reporting
I confirm that a framework of administrative procedures and regular management reporting is in place including
segregation of duties and a system of delegation and accountability and, in particular, that

• there is an appropriate budgeting system with an annual budget which is kept under review by senior
management;

• there are regular reviews by senior management of periodic and annual financial reports which indicate financial
•
•
•

performance against forecasts a risk management system operates within the Authority;
there are systems aimed at ensuring the security of the ICT systems;
there are appropriate capital investment control guidelines and formal project management disciplines;
the Authority ensures that there is an appropriate focus on good practice in purchasing and that procedures are
in place to ensure compliance with all relevant guidelines.

Non Compliance with Procurement Rules
The Authority complied with the guidelines with the exception of three contracts (in excess of €25,000) to the value
of €126,545 (excluding VAT) were listed in my annual return in respect of Circular 40/2002. These are broken down as
follows:
a. Two telecommunications contracts, with a combined value of €96,699 awarded following a competitive process,
had to be rolled over pending the completion of a new procurement process. In both cases, a new competitive
tender process has now been completed.

b. Amounts totalling €29,846 was spent on trackable security bags to facilitate remote working. A competitive
tender process was held in 2018 for this product and this arrangement was extended in 2020 in light of the
COVID 19 pandemic and the urgent need to commence remote working.

In addition, the Authority has provided details of non-competitive contracts in the annual return in respect of Circular
40/2002 to the Comptroller and Auditor General and the Department of Public Expenditure and Reform.

Shared Services
Payroll and Human Resources are provided on a shared service basis by the National Shared Service Office (Vote 18). I
have fulfilled my responsibilities in relation to the requirements of the Service Management Agreement between this
Office and the National Shared Service Office for the provision of (e.g. HR) shared service.
I rely on a letter of assurance from the Accounting Officer of the National Shared Services Office that the appropriate
controls are exercised in the provision of shared services to this Department/Office.
In addition, I rely on a letter of assurance from the Accounting Officer of the Department of Justice and Equality
that the appropriate controls are exercised in the provision of shared services to this Office. I have fulfilled
my responsibilities in relation to the requirements of the service level agreement between this Office and the
Department of Justice and Equality for the provision of financial shared services.

Internal Audit and Audit Committee
I confirm that the Authority has an internal audit function with appropriately trained personnel, which operates in
accordance with a written charter which I have approved. Its work is informed by analysis of the financial risks to
which the Authority is exposed and its annual internal audit plans, approved by me, are based on this analysis. These
plans aim to cover the key controls on a rolling basis over a reasonable period. The internal audit function is reviewed
periodically by me and by the Audit Committee. I have put procedures in place to ensure that the reports of the
internal audit function are followed up.
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APPENDIX 1:

S TAT E M E N T B Y T H E A C C O U N T I N G

OFFICER ON INTERNAL FINANCIAL CONTROL
Risk and Control Framework

The PRA has implemented a risk management system that identifies and reports key risks and the management
actions being taken to address and, to the extent possible, to mitigate those risks.
A risk register is in place which identifies the key risks facing the department and these have been identified,
evaluated and graded according to their significance. The register is reviewed and updated by the Management
Board on a quarterly basis. The outcome of these assessments is used to plan and allocate resources to ensure risks
are managed to an acceptable level.
The risk register details the controls and actions needed to mitigate risks and assigns responsibility for operation of
controls to specific staff.

Ongoing Monitoring and Review

Formal procedures have been established for monitoring control processes and control deficiencies are
communicated to those responsible for taking corrective action and to the Management Board, where relevant, in a
timely way. I confirm that key risks and related controls have been identified and processes have been put in place to
monitor the operation of those key controls and report any identified deficiencies.

Review of Effectiveness

I confirm that the PRA has procedures to monitor the effectiveness of its risk management and control procedures.
The PRA’s monitoring and review of the effectiveness of the system of internal financial control is informed by the
work of the internal and external auditors and the management within the PRA responsible for the development and
maintenance of the internal financial control framework.

Covid-19 Pandemic

As a result of the COVID 19 pandemic, the necessity to provide a safe working environment and the requirement to
maintain service delivery, a number of new work practices were introduced, including the introduction of remote
working.
The new work practices, together with inherent risks in operating in a paper-based environment throughout the
pandemic, have given rise to a number of newly identified risks. A COVID 19 Risk Register is in place and the related
risks are being actively managed with a range of appropriate mitigating actions in place.
These actions seek to ensure that the new work practices that have been necessitated by the COVID 19 pandemic
have not given rise to a weakening of the control environment.

Internal Financial Control Issues

No weaknesses in internal financial control were identified in relation to 2020 that resulted in, or may result in, a
material loss.
Liz Pope
Accounting Officer
Property Registration Authority
31st March 2021
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A P P E N D I X 2 : ENERGY

USAGE

OVERVIEW OF ENERGY USAGE IN PRA BUILDINGS IN 2020
2,500
2,000
1,500

MWh

2020
2019

1,000

2018

500
0

Electricity

Fossil Fuels

Renewable Fuels

As required by S.I. 542 of 2009, an overview of energy usage across the PRA is presented below.
The offices of the PRA are based in six different locations. In four of these locations the building is shared with other
tenants. The main fuels used are gas and electricity. Wood pellets and gasoil are used in the Roscommon office.
The total energy usage for the premises occupied by the PRA, including the office located in the Four Courts in
Chancery Street was:
• Electricity:
1,862 MWh
• Gas/gasoil:
1,435 MWh
• Wood pellets: 409 MWh
In accordance with Government policy, from 2019 energy consumption is being measured as Total Primary Energy
Requirement (TPER).

Actions Taken in 2020:
•
•
•
•
•

Ongoing management of heating in all offices
Regular meetings with an energy consultant
Roll out of managed print solution which reduces energy requirement for printing by 80%
Lighting upgrade in Waterford office
Boiler upgrade in Waterford office

Actions Planned for 2021:

• Ongoing management of energy usage
• Implementing reduction in carbon emissions in line with Government policy
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C O N TA C T U S

Chancery Office - Map Data: Google © 2021

Roscommon Office - Map Data: Google © 2021 Waterford Office - Map Data: Google © 2021

Land Registry

Registry of Deeds

Phone: 0761 001610 or 051-303000
Public Offices Open: 10.00am - 4.30pm

Ground Rents

• Chancery Street, Dublin 7, D07 T652, DX 228
• Cork Road, Waterford, X91 FP98, DX 44090
• Golf Links Road, Roscommon, F42 NC84, DX 90014

Chancery Street, Dublin 7, D07 T652, DX 228
Phone: 0761 001610 or 051-303000
Public Offices Open: 10.00am - 4.30pm

Chancery Street, Dublin 7, D07 T652, DX 228
Phone: 0761 001610 or 051-303000
Public Offices Open: 10.00am - 4.30pm

You can also visit us online at:

www.prai.ie
www.landdirect.ie

Henrietta St Office - Map Data: Google © 2021

Registry of Deeds Archive
Services

Henrietta Street, Dublin 1, D01 EK82, DX 199
Phone: 0761 001610 or 051-303000
Public Offices Open: 10.00am - 4.30pm
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