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FOREWORD BY THE CHAIRPERSON 

                               

It is my privilege to present to the Minister for 

Housing, Planning and Local Government this 

Statement of Strategy of the Property 

Registration Authority which outlines its key 

organisational goals for the period 2019-2021.  

The title Integrity & Innovation reflects the 

Authority’s ongoing commitment to continuous 

improvement in the delivery of secure and 

responsive property registration services.  The 

PRA serves the needs of not only registered 

owners and applicants for registration, but also 

through preserving the integrity of the register, 

it safeguards property rights and protects the 

interests of the entire community. 

In an era now of sustained economic growth and 

greater buoyancy in the property market, further 

development of eRegistration is a strategic 

imperative.  I look forward to developments in 

this area which will also contribute to 

progression of the overall eConveyancing 

agenda. 

The Authority also anticipates that over time 

greater public value will be extracted from its 

spatial data, which will assist Government 

Departments, State agencies and the business 

community in achieving desirable social and 

economic outcomes. This includes the provision 

of advanced spatial information for 

infrastructural projects.   93% of Ireland’s land 

mass and 86% of titles are now registered. One 

of the goals of this strategy is to further progress 

the promotion and extension of the register and, 

in particular, the regularisation of titles in 

relation to State owned lands and properties. 

 I wish to thank all involved in the preparation of 

this document, which was informed by the views 

of staff.  I am fully confident that the PRA, 

through its fully engaged and capable workforce, 

will attain its stated goals over the period of this 

strategy. 

 

JOHN T. COLEMAN 

CHAIRPERSON 
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INTRODUCTION BY THE CHIEF EXECUTIVE  

                  

I am delighted to introduce the Property 

Registration Authority’s Statement of Strategy, 

2019 to 2021. 

This Strategy builds on past progress and 

achievements and sets out key goals for 

delivering our vision of a secure and fully 

electronic property registration system.  It 

reflects the fundamental values outlined in Our 

Public Service 2020, the framework for 

development and innovation in the public 

service, setting outcomes for delivery of our 

services, innovating for the future, developing 

our people and delivering for the public. 

Integrity will always remain fundamental to how 

we conduct our business and is at the heart of 

what we do. The integrity of the registration 

system allows the property market to function 

with certainty, facilitating Ireland’s economic 

and social development. Security of title allows 

those transacting with registered land to rely on 

the data we hold and to know that the PRA will 

protect registered property rights and data 

through its governance framework.   

A key goal in this Strategy is extension of the 

register, building on the significant progress 

made since 2011 when compulsory registration 

was extended to all counties. We will increase 

the numbers of completions of first registrations, 

with an emphasis on publicly owned property, 

thereby increasing the number of titles that are 

accessed through our digital platform 

landdirect.ie every day. 

Our customers from all sectors including 

professional, private and public, are central to 

our service delivery model. We will continue to 

anticipate, be informed by and adapt to, the 

needs of those who rely on our data. The strong 

relationships we have built with our key 

stakeholders over the years will continue to 

support improvements in service delivery, as the 

market changes and user needs evolve. We will 

continue to expand our stakeholder engagement 

as the property market shifts during the term of 

this strategy as supply increases to meet 

increased housing demand. Innovation will drive 

further transformation of service delivery and 

development of eRegistration. 
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The organisation cannot function without people 

and I wish to thank all staff for their 

commitment, contribution to delivering our 

strategic goals 2016-2018, and sharing their 

views which informed the goals and key 

performance indicators in this Strategy. I look 

forward to working together to deliver on our 

vision and goals to 2021.  

The move towards merger of the PRA, Valuation 

Office and the Ordnance Survey into Tailte 

Éireann is ongoing and we continue work with 

our merger partners and departmental 

colleagues on preparing the necessary 

infrastructure to support the process of merger. 

We have a long history of protecting property 

rights and the PRA will continue that tradition as 

we expand our digital services, reflecting public 

service values that will benefit all who rely on our 

data. 

 

LIZ POPE 

CHIEF EXECUTIVE OFFICER 
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INTRODUCTION  

BACKGROUND  

The principal functions of the Property 

Registration Authority (PRA), established on 4 

November 2006 are to:  

1) provide and maintain a system of registration 

of Titles and Deeds in accordance with the 

relevant legislation,  

2) promote and extend the registration of 

ownership to land, 

3) deal with applications under Part 3 of the 

Landlord and Tenant (Ground Rents) (No. 2) 

Act, 1978,  

4) keep the Minister informed of progress in 

relation to the registration of ownership of 

land and to assist the Minister in the 

development of policy in relation to such 

registration, 

5) provide reliable and comprehensive 

information and certification services, 

6) maintain financial viability. 

The Authority manages and controls the Registry 

of Deeds, originally established in 1707 and the 

Land Registry, in operation since 1891.  

 The PRA, through the Land Registry, provides a 

guaranteed register of title to land and facilitates 

secure property transactions, thereby 

supporting the creation of capital in the Irish 

economy and safeguarding property rights. 

Through the Registry of Deeds, it provides a 

system of recording the existence of deeds and 

conveyances affecting unregistered property. 

Genealogical services are also provided at the 

Registry of Deeds building in Henrietta Street 

which houses a globally unique repository of  

 

archival material, of significant interest to 

historians, genealogists and the general public. 

Draft legislation is in hand to implement a 

Government decision of 2012 to merge the PRA, 

the Valuation Office and Ordnance Survey 

Ireland.  The new merged organisation is to be 

called Tailte Éireann.   On 1st January 2018 all 

three merger partner organisations transitioned 

from the Department of Justice and Equality and 

now operate under the aegis of the Department 

of Housing, Planning and Local Government.   

A CHANGING CONTEXT  

This Strategy has been developed during a 

period of sustained growth in the Irish economy, 

following over a decade of recession.  At this 

juncture, recovery in the construction industry is 

now evident and despite supply shortages in 

housing, property markets are becoming more 

buoyant.  As a direct consequence since 2013 

there have been gradual but discernible 

increases in intake of applications to the PRA.   

In the aftermath of the financial crisis, there 

were changes in the type and complexity of 

property transactions undertaken which must be 

registered.  These include an increase in 

receiverships and bankruptcy cases.  In addition 

over time private equity fund investment has 

become pervasive generally in the Irish economy 

and not just in the housing market.   

Future policy implications arising from the 

mandate of our new parent department have 

been taken into consideration in developing our 

strategic goals for the next three years. 

Furthermore, findings from our most recent 

customer survey and increased uptake of our 

online services have provided evidence of 
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greater diversity in our traditional customer 

base.  As a result this strategy has placed a focus 

on user needs and the social and economic 

impacts of property registration.    

We look forward to deepening relationships with 

our numerous external stakeholders, including 

local authorities, and assisting in regularisation 

of title issues, in particular in areas of high 

priority. We will also work to enhance our 

collaboration with other State agencies to 

achieve greater public value. This will involve 

segmenting our customer base to improve data 

analysis and target responsiveness to where it is 

most required.  

We will also continue to work closely in 

partnership with our colleagues in the Valuation 

Office and Ordnance Survey Ireland in making 

progress towards merger. 

PUBLIC SERVICE REFORM 

AGENDA 

This strategy takes cognisance of the most recent 

Civil Service Reform policies and documents.  

This includes the framework of reform outlined 

in Our Public Services 2020 Development and 

Innovation (December 2017) and its 3 pillars - 

• Delivering for our Public 

• Innovating for our Future 

• Developing our People and Organisations  

The priorities of the People Strategy for the Civil 

Service 2017-2020 - Developing our People: 

Building for the Future have also informed this 

strategy.  These priorities are: 

• Be an Employer of Choice 

• Build the Workforce of the Future 

• Build, Support and Value Managers as 

People Developers 

The PRA will also assist, where required, in 

supporting the attainment of the objectives of 

Project Ireland 2040: Building Ireland’s Future, 

under the auspices of our new parent 

Department. 

INTEGRITY 

During the period of this strategy we will work 

towards fulfilling our obligations, including 

reporting  on achievements under the Public 

Sector Equality and Human Rights Duty in 

respect of our employees and customers. The 

integrity of the register is of primary concern to 

the Authority and its workforce.  Therefore, in 

safeguarding property rights and averting any 

possibility of fraud, our overall governance 

framework will be continuously reviewed.  We 

will continue to embed ethical behaviours in our 

organisation culture and ensure appropriate risk 

management and compliance in all our policies 

and operating procedures. In particular, all risks 

will be mitigated as they pertain to personal data 

held by the PRA and the security of our database 

and online systems.  

INNOVATION  

In order to move forward in terms of further 

development of our eRegistration service 

offerings, legislative provision for use of digital 

signatures in property transactions is required.  

As part of a cross departmental initiative, 

together with our stakeholders, we hope to see 

progress on this issue, which will facilitate the 

overall eConveyancing agenda in Ireland, and, in 

particular, our aim to maximise eRegistration of 

property. 
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State Property: Phoenix Park, Dublin 

- Opened to the public in 1747 

- First Registration 2017 
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INTEGRITY ACCOUNTABILITY

INNOVATION PROFESSIONALISM

STAFF DEVELOPMENT

VISION, MISSION & VALUES 

 

Property Registration Authority, Roscommon 

OUR VISION 

A secure and fully electronic property registration system contributing to 

economic and social development 

OUR MISSION 

Safeguarding property rights and transactions in Ireland 

OUR VALUES 
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Infrastructure: South Dublin Luas 

- Green Line opened 2004  

- First Registration 2017 
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STRATEGIC GOALS 
-

 

Maintain the Integrity 
and Reliability of the 

Register

Promote and Drive the 
Extension of the 

Register

Delivery of Excellent 
Customer Service

A Workforce Valued 
for its Professionalism 

& Integrity

Optimise the 
Potential of 

Information Held in 
the Register

Increase Registration 
Capacity through ICT 

Innovation

1 2 

3 4 

5 6

2 
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STRATEGIC GOALS 

1 - MAINTAIN THE INTEGRITY AND 

RELIABILITY OF THE REGISTER 

 

We will, through robust business processes and a secure digital infrastructure, 

protect the integrity, accuracy and reliability of property registration in 

Ireland. 

  

KEY PERFORMANCE INDICATORS 

 Comprehensive Quality Control Framework developed and implemented 

 Ongoing review and updating of Data  Protection measures, Counter 

Fraud strategies and Cyber Security infrastructure  

 Robust Risk Management Framework in place 

 Embedded compliance and governance structures 

 Protection of the interests of the taxpayer arising from the State 

guarantee of title 
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STRATEGIC GOALS 

2 - PROMOTE AND DRIVE THE EXTENSION 

OF THE REGISTER 

 

We will, through our internal processes, policies and technology–driven 

innovation, increase the level of completion of First Registration of title 

applications, in particular with respect to publicly owned property.  This will 

lead to a decrease in the number of unregistered titles in the State. 

 

KEY PERFORMANCE INDICATORS 

 Substantial reduction of pending First Registration applications achieved 

in line with business planning 

 Updated and streamlined internal processes and procedures 

 Reduction in the number of unregistered titles (c.350,000 at date of 

publication) in line with business planning 

 Increased productivity levels generally in relation to pending cases 
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STRATEGIC GOALS 

3 - DELIVERY OF EXCELLENT CUSTOMER 

SERVICE 

 

We will analyse our customer base to optimise service delivery to our diverse 

service users, including new emerging online customers.  We will use 

behavioural insights to encourage improvements in the documentation 

presented for registration.   Through enhancing our external communication 

channels we will promote property registration and engage with our 

stakeholders to expand electronic delivery of services.  

KEY PERFORMANCE INDICATORS 

 Customer centric  delivery of services  

 Achievement of targets in Customer Service Charter 

 Lower query and rejection rates in line with business planning 

 Positive feedback in customer satisfaction surveys and the Customer 

Focus Group 

 Meeting our legal obligations to all service users under the Public Sector 

Equality and Human Rights Duty 
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STRATEGIC GOALS 

4 - A WORKFORCE VALUED FOR ITS 

PROFESSIONALISM & INTEGRITY 

 

We will create an inclusive working environment, where our people are fully 

engaged and continuous personal and professional development is a strategic 

priority for all staff and Authority Members.  

KEY PERFORMANCE INDICATORS 

 Increased productivity and attendance 

 The PRA as an employer of choice attracting and retaining expertise 

through career and professional development opportunities. 

 Effective workforce planning and change management strategies in place 

which contribute to delivering on our strategic goals 

 Positive results in our biennial staff climate surveys  

 Effective evaluations of  the Authority  

 Number of Learning and development courses delivered and uptake of 

further educational opportunities  

 Achievement of targets in annual business plans 
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STRATEGIC GOALS 

5 - OPTIMISE THE POTENTIAL OF 

INFORMATION HELD IN THE REGISTER 

 

We will promote the use of property registration data both to inform 

evidence-based decision making and to enhance economic, social and 

environmental outcomes. 

 

  

KEY PERFORMANCE INDICATORS 

 Increased spatial information requests by government, business and 

private individuals 

 Promote uptake of Landdirect.ie services 

 Ongoing engagement with Open Data strategies 

 Facilitate collaborative projects with our stakeholders 
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STRATEGIC GOALS 

6 - INCREASE REGISTRATION CAPACITY 

THROUGH ICT INNOVATION 

 

We will continue to develop our electronic platforms, Landdirect and 

eRegistration, to further digitise the registration process in line with our 

current ICT Strategy.  In addition, we will modernise our internal business 

applications.  

KEY PERFORMANCE INDICATORS 

 All applications for registration will be pre-lodged (eForm 17) 

 Additional services available in Landdirect.ie to complement 

eConveyancing initiatives 

 Re-developed internal case processing software applications 
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Commercial Property: 

Parknasilla Resort, Co Kerry 

- Hotel opened 1895 

- Circa 350 acres 

- First Registration 2018 

 



 

 
 

 

 

 

 

  

Registry of Deeds Archives 

Services   

- Records date from 1708 

- 300 years of ownership 

documentation of interest to 

genealogists, historians and 

the general public 



 

 
 

  



 

 
 

Contact Us 
LAND REGISTRY OFFICES 

 Chancery Street, Dublin 7, D07 T652, 

DX 228 

 Cork Road, Waterford, X91 FP98, DX 

44090 

 Golf Links Road, Roscommon, F42 

NC84, DX 90014 

 

Phone: 0761 001610 or 051-303000 

Public Offices Open: 10.00am - 4.30pm 

REGISTRY OF DEEDS 

Chancery Street, Dublin 7, D07 T652, DX 228 

Phone: 0761 001610 or 051-303000 

Public Office Open: 10.00am - 4.30pm 

 

REGISTRY OF DEEDS ARCHIVES SERVICES 

Henrietta Street, Dublin 1, D01 EK82, DX 199 

Phone: 0761 001610 or 051-303000 

Public Office Open: 10.00am - 4.30pm 

 

GROUND RENTS 

Chancery Street, Dublin 7, D07 T652, DX 228 

Phone: 0761 001610 or 051-303000 

Public Office Open: 10.00am - 4.30pm 

 

You can also visit us online at: 

www.prai.ie 

www.landdirect.ie 

 


